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Abstract: Sustainable strategic management (SSM) has emerged as a pivotal concern for 

global companies, as enterprises strive to reconcile economic advancement with 

environmental conservation and social accountability. This is predominantly appropriate in 

the Zimbabwean food industry (FI) owing to its substantial influence on the national economy 

and its potential effects on food security along with environmental sustainability. The 

stakeholder framework, encompassing SSM practices, SSM drivers and Dynamic Capabilities, 

is vital for the effective execution of justifiable plans. The Zimbabwean food sector encounters 

food scarcity which is caused by distinct difficulties, such as lack of strategic management, 

economic volatility, climate change, and resource depletion, which require a comprehensive 

stakeholder structure to guarantee sustainability. This study seeks to provide a stakeholder 

framework for SSM in the Zimbabwean food sector, offering insights on enhancing the 

alignment of strategic management with sustainability objectives. This linkage is necessary for 

the business's long-standing sustainability and its role in national development goals and 

global sustainability objectives. This project enhances the knowledge base in Zimbabwe by 

identifying potential areas for revitalizing food production and sustainability. The study will 

employ equally qualitative and quantitative methodologies. The quantitative exploration 

approach utilized stratified random sampling, whereas the qualitative research strategy will 

employ purposive sampling. Thematic analysis was employed to detect and interpret patterns 

in qualitative data analysis. The framework developed in this study targets at enhancing policy 

formulation and development within the food industry in the long run.  
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INTRODUCTION  

 

The advent of technological development has brought about a paradigm shift in various 

industries in the developing. The developing world has been on a trail with regards to the 

implementation of technologically oriented systems in the diversity of industries. The food 

industry cannot be left behind with regards to the adoption and implementation of 

technologically oriented systems in their diversity. The food industry has been implementing 

various frameworks that were targeted at conveying the much-needed sustainability in their 

execution of various activities and duties. Apart from the adoption of such frameworks, it has 

been noted that the food industry has been significantly failing to sustain their operations in the 

long run. The aspect of technological adoption and implementation therefore has been regarded 

to as a unique approach that has the capacity and capability of enhancing the adoption of 

sustainability within the food industry. Several studies have been undertaken with the zeal to 

unearth the best Sustainable Strategic Management Practices (SSMP) and frameworks that can 

be adopted and implemented within the food industry in Zimbabwe. This research study 

therefore addresses the state of SSMP in the food industry, its impacts as well as the current 

mechanisms and approaches that are being implemented in order to enhance sustainability 

within the food industry. Considerably, this study contributes to a robust comprehension of the 

institutional frameworks that can be implemented in order to enhance sustainable strategic 

management practices within the food industry in Zimbabwe.  

 

According to Mkodzongi & Lawrence, (2019) Zimbabwe was regarded as the “Bread Basket 

of Africa” concerning food manufacture and food sustainability. The country has adhered to 

conventional food sources to the degree that foodstuff is at the present inadequate to meet 

countrywide demand. Foodstuff poverty and insufficiency have compelled the government to 

import essential grains and additional vital food items from surrounding nations like South 

Africa, Zambia, and Mozambique, (Mkodzongi & Lawrence, 2019). 

In the year 2000, Zimbabwe implemented the land reform program. The land reform program 

and command agriculture are referenced as essential initiatives for sustainable food supply 

administration which were instituted in Zimbabwe with the desire for the development of 

enhanced food sustainability, (ZDI Report, 2020). However, they did not succeed in mitigating 

food scarcity in Zimbabwe (ZDI Report, 2020). For over twenty years, Zimbabwe has failed to 

satisfy the nation's food requirements. Food production has been extremely inconsistent 

throughout nearly all districts, comprising the rich Mashonaland region. The primary context 

is that the land reform initiative predominantly distributed land to rustic agriculturalists lacking 

substantial acquaintance of commercial farming, resulting in the majority reverting to 

subsistence agriculture. This eventually led to a diminished capability in foodstuff enterprises 

and the eventual shutting of numerous food processing, storing, and dissemination entities 

(FAO-GIEWS Report, 2019). 

Conversely, the Command Agriculture Initiative, instigated in the 2016/17 fiscal year, yielded 

1.149 million tonnes during the 2018 to 2019 period, falling short of a goal of two million 

tonnes from 400,000 hectares of land. The inability to achieve the desired grain capacity was 

generally ascribed to resource deficiencies, exploitation, insufficient shareholder 

https://www.eajournals.org/


International Journal of Business and Management Review, 13 (5), 49-70, 2025 

                                                    Print ISSN: 2052-6393(Print)  

                                                      Online ISSN: 2052-6407(Online)   

Website: https://www.eajournals.org/ 

                     Publication of the European Centre for Research Training and Development-UK                                                                                                                                                                                     

51 
 

responsibility, inadequate farming expertise among stakeholders, and poor shareholder 

rendezvous (ZDI Report, 2020). The legislative instrument that served as the foundation for 

command agriculture failed to incorporate several SSM practices within its stakeholder 

framework; rather, it emphasized the safety of inputs and outputs, along with the prescribed 

affiliations amid the government and agriculturalists (Agriculture Marketing Authority, 2017).  

The food business is fundamentally intertwined with sustainability challenges stemming from 

various natural resources utilized, the essential human need for food, the expenses associated 

with acquiring diverse food categories, and societies reliant on food manufacture for their 

survival (Minnens, Luijckx & Verbeke, 2019; Saeed & Kersten, 2019). To enhance 

sustainability in the food industry, it is essential to involve all stakeholders in addressing the 

encounters of inadequate possessions, customer preferences, ecological concerns, global 

warming, and international regulations and policies (Caniato, Veronica, & Caridi, 2017). The 

environment is on a trail of changing and the stakeholders within the food industry need to 

remain operating in route with the modifications happening within the environs for enhanced 

sustainability. In this perspective, SSMP in the food business has turned out to be a subject of 

intense controversy, (Accorsi & Manzini, 2019). 

Rawlikowska, Majewski, Was, and Borgen (2019) as well as Rodrigue (2020) illuminated that 

a justifiable food sector is typically characterized by its management of commercial, 

ecological, and societal influences while promoting decent governance across the merchandise 

or life span phase. The primary aim of SSM is to safeguard, establish, and enhance sustainable 

value for all stakeholders engaged in processes that culminate in the availability of goods and 

facilities in the marketplace (Rodrigue, 2020). Evaluating the sustainability of food companies 

is a perplexing endeavour, particularly in a sector that necessitates the highest standards of 

superiority and well-being, (Accorsi, 2019). 

Concentrated on the philosophies of SSM, many organizations have benefited from 

incorporating sustainability into their strategic management procedures. Nevertheless, copious 

challenges persist regarding the planning, implementation, and evaluation of SSM systems, 

leading many organizations to adopt a haphazard approach in their pursuit of sustainability in 

food manufacture, dispensation, and dissemination (Zeinstra & Van der Haar, 2020). Li and 

Ye (2014) in the same notion contended that while many companies have gained advantages 

from sustainable practices in their operations, challenges persist in comprehending how to 

implement sustainable frameworks across many industrial sectors, particularly the sensitive 

foodstuff segment. Chkanikova (2016) and Tsolakis (2018) indicated that the optimal approach 

to achieving this purpose is to ensure that all stakeholders comprehend and uniformly comply 

with environmental and social elements. Stakeholders are key and they have to be massively 

engaged so that there the attainment of sustainability in the food sector. 

The stakeholder framework for SSM has been widely researched international. However, in 

the background of developing nations such as Zimbabwe, this framework has not 

comprehensively incorporated SSM practices that guarantee long-term sustainability. The 

FAO-GIEWS-Zimbabwe Report (2019) indicated that, currently, there are little initiatives 

focusing on attaining SSM within Zimbabwe's food sectors. This inconsistency is apparent 

despite numerous programs being implemented, such as the land reform program and command 

agriculture, which were aimed at improving sustainability. Unfortunately, these attempts have 
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not yield substantial advantages within the food industry. The emphasis has frequently been 

limited, lacking a holistic strategy that includes the full food supply chain from production to 

consumption. 

Naik and Suresh (2018) noted that preceding study devours commonly on ecological and 

commercial sustainability, predominantly within the retail food sector. This emphasis is 

relatively antiquated and inadequate for tackling the overarching concerns of sustainability in 

the food subdivision. Effective SSM in the foodstuff division need to encompass the full value 

chain, beginning with manufacturing and culminating at the final customer. Previous research, 

by concentrating predominantly on foodstuff merchants, has neglected the interdependence of 

different phases within the food supply chain, resulting in an inadequate holistic perspective 

on sustainability. 

Equally, concentrating just on conservational and commercial aspects neglects the societal 

dimension, hence failing to satisfactorily encompass the comprehensive conception of 

sustainability in the food segment. Chkanikova (2016) and Tsolakis (2018) highlighted the 

increasing apprehension regarding SSM in the food industry, attributed to several factors 

compelling attention; these include aspects such as food value and safety, the imperative for 

traceability in the food supply chain, inadequate communiqué amongst stakeholders, escalating 

costs, fluctuating customer favorites, and the inability to monitor and manage portfolio in 

distribution centers and warehouses. Caniato et al. (2017) articulated that the adoption of SSMP 

in the food industry has proliferated, and research has examined their effects on performance, 

particularly with enhancements in superiority efficacy, receptiveness, and suppleness. 

Nonetheless, there is minimal recognition of SSM practices throughout various phases of the 

foodstuff supply-chain within the context of developing nations particularly Zimbabwe. 

Problem statement 

The main cause of the increased food timidity is the shortage of grain making, the exorbitantly 

exorbitant costs of food, and the inefficiencies of the supply chain. Additionally, 

macroeconomic challenges have worsened the situation (FAO- GIEWS-Zimbabwe Report, 

2019). The current issue in the food industry, as Accorsi and Manzini (2019) further 

expounded, is a consequence of stakeholders' failure to adhere to SSM preeminent practices. 

Accorsi and Manzini (2019) similarly clarified that the only way to surmount this challenge is 

to design a blueprint, for instance a shareholder charter that guides the execution of SSM 

practices in the Zimbabwean foodstuff business. The entire system is being driven through 

marketplace powers of demand and supply, which are predominantly cautiously enthused, 

superseding SSM practices. Currently, there has been substantially less research piloted on the 

comprehension of SSM, predominantly in developing nations like Zimbabwe (Borsellino, 

Schimmenti & Hamid, 2020). 

Purpose of the research  

The purpose of the study is to articulate a framework for Sustainable Strategic Management 

Practices (SSMP) in the food industry in Zimbabwe, leading to the development of an SSMP 

model that can be implemented in the food business in Zimbabwe and beyond. 
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Specific Objectives  

1. To ascertain the key drivers for SSMP within food industry. 

2. To identify SSM practices implemented within food industry. 

3. To establish the influence of stakeholder dynamic capabilities on sustainable food 

industry performance. 

4. To determine challenges encountered by stakeholders in executing SSMP. 

METHODOLOGY  

The current research study employed a combination of descriptive and exploratory 

investigation strategies to comprehend justify supply networks and food security in Zimbabwe. 

Exploratory study is employed for ambiguously defined problems, aiming to enhance 

acquaintance and comprehension of an occurrence or acquire different insights, thereby 

facilitating the formulation of a more detailed delinquent proclamation or the development of 

suppositions (Howell, 2013). Descriptive exploration is categorized by its emphasis on 

unfolding the features of an occurrence or population devoid of manipulating variables or 

establishing causality (Neuman, 2019). This strategy allows academics to systematically 

collect and analyze statistics to gain acumens into prevailing circumstances, inclinations, or 

relationships in a particular perspective. Saunders et al (2017) noted that a study that is 

undertaken under an exploratory research design is undertaken when little is known concerning 

the issues and the problems which have to be well clearly defined by the study.  

The current research made use of the quantitative research technique through the utilization of 

the stratified random sampling technique to identify participants from the various stakeholder 

categories. Stratified random sampling is more precise when the populace is heterogeneous and 

comprises a variety of groups that are relevant to the subject matter (Cresswel & Guetterman, 

2018). The researcher employed purposive sampling to pick twenty participants from the five 

classifications listed below for the qualitative research approach. The literature that was 

reviewed for the purpose of this research study emanated from journals, textbooks; newspapers 

as well as business write ups which were found on various websites on the internet as well as 

in the library. Primary facts were attained from the respondents which constitute the 

management of Food industry organizations, as well as the employees within food industry in 

order to ensure a superior and heightened conception of the impact of SSMP in the food 

business in Zimbabwe. 

In this research, mutually SPSS package (Statistical Package for the Social Sciences) and 

Microsoft Excel is employed for quantitative statistics analysis. SPSS affords students with the 

tools to explore relationships amongst variables, test hypotheses, and produce statistical 

synopses and graphical representations of the data. Its user-friendly interface and vigorous 

analytical capabilities make it compatible for analyzing quantifiable statistics. Additionally, 

Microsoft Excel was utilized for statistics exploration in this study owing to its versatility, 

accessibility, and familiarity among researchers. Excel bids an array of purposes and outfits for 

statistics management, calculation, and conception, making it appropriate for uncomplicated 

statistical analysis and data processing tasks (Albright & Zappe, 2017). 
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With regards to the qualitative data there was the massive utilization of content exploration and 

thematic analysis in the exploration study, for the purposes of having a better and enhanced 

understanding of the influence of SSMP in the food industry in Zimbabwe. Inductive 

assessment encompasses that the trends and subjects emerged from the statistics instead of 

being predetermined even before to gathering and analyzing it (Dana & Dana, 2015). Satu and 

Kyngäs (2017) defined textual analysis as an analytical technique for documented, oral, or 

graphic message content. According to Krippendorff (2012), content analysis is a qualitative 

data processing methodology being used for data analyses in particular situations based on the 

variables and factors by respondents. Content analysis is a widely used method in qualitative 

studies (Hsieh & Shannon, 2005); it is employed to analyses data in particular situations based 

on the meanings assigned by study participants (Krippendorff, 2012). All these approaches 

were embraced in this study in order to offer a superior appreciative of the gathered data. 

RESULTS AND DISCUSSIONS  

Prior to the development of a framework for SSMP in the food industry, the study has to look 

at various aspects that are impacting on the food industry. These includes such critical 

components as the drivers of SSMP in the food industry, the challenges encountered by 

stakeholders in the implementation of SSMP as well as the stakeholder dynamic capabilities 

found within the food industry.  

Drivers of SSMP in the Zimbabwean food industry  

The business environment is never static, it constitutes of a whole lot of changes and as 

organizations, there is much need as well as much desire to make sure that the is massive 

adoption as well as massive link with regards to the changes that are happening in the internal 

and external business environment. For the adoption of SSMP within the Zimbabwean food 

business fraternity, there are a whole lot of drivers that are imperative in imploring the business 

as well as driving the business to reach the much-needed goals and objectives.  

Drivers of SSMP in the food industry in Zimbabwe 

 Frequency Percen

t 

Valid 

Percent 

Cumulative 

Percent 

Valid 

Regulatory Influence 30 32.3 32.3 32.3 

Technology Adoption 29 31.2 31.2 63.5 

Stakeholder Influence 25 26.8 26.8 90.3 

Education and Awareness 5 5.4 5.4 95.7 

Government Incentives 4 4.3 4.3 100.0 

Total 93 100.0 100.0  

Primary data (2025) 
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The current research study indicated that the major drivers of SSMP within the food industry 

include such critical issues as the regulatory aspects. This denotes to the fact that for businesses 

to function, they need to be guided and controlled by certain rules and regulations. Without the 

rules and regulations, it becomes very difficult for the businesses to carry out their mandates. 

The findings of the current research study can be linked to the findings by Markiewicz (2011) 

who indicated that regulatory frameworks, such as the European Union's Common Agricultural 

Policy, play a pivotal role in promoting sustainable practices by enforcing environmental 

standards. This means therefore that in order for the businesses to effectively function and 

implement various forms of strategies they need to be guided by certain regulations; these 

regulations guide the strategies as well as the approaches that which are being adopted by the 

businesses and eventually leading to the effectiveness in terms of attainment of the goals as 

well as the vision of the organizations in both the long and short run for the business. In the 

same notion, Bansal and Roth (2000) highlight the impact of regulatory forces on sustainability 

initiatives. Regulation is an important aspect in the business environment, without the 

regulations, businesses will not be able to achieve their set goals, businesses will not provide 

the much-needed aspects, and regulations remain imperative and pivotal for the attainment of 

goals and objectives of the organizations within the food industry 

One of the major drivers that were noted in the current research is the issues of technological 

adoption. The research indicated that in order for the businesses that are operating in the food 

industry to attain sustainability, they need to embrace the ever-changing technological space. 

The capacity of embracing technological changes means that the organization has the capacity 

and capability of developing technologically oriented strategies that can actually take the 

organization from where they are in terms of SSMP to the next level. These findings can be 

linked to Geels (2002) who addresses the role of technological innovation in organizational 

development. This therefore means that the 21st century activities are mainly hinged on the 

critical aspects of technological innovation. With the adoption and implementation of 

technological innovations, organizations and institutions are able to move along with the 

changes that are happening in the technological space and develop strategies that are attainable 

and that which can be achieved in a set timeframe. The current findings are linked to what 

Geissdoerfer et al., (2017) pointed out that technological innovations, including precision 

agriculture and block chain, have also facilitated sustainable practices, allowing companies to 

reduce environmental impacts while maintaining profitability. This therefore means that 

technological adoption has the capacity of enhancing the environment in which businesses are 

operating leading to the development of sustainability outcomes. Through the technological 

space, communication is enhanced within the business, interactions amongst the various 

stakeholders are also enhanced, hence the significance of technology within the food sector in 

Zimbabwe 

Education and awareness are some of the critical drivers that were noted to be of robust 

importance in the adoption and implementation of SSMP in this research study. It has been 

noted that for the institutions that are operating in the food sector to be able to implement SSMP 

that can promote more demand of products from the consumers. These findings can actually 

be linked to the findings that were presented by Nielsen, (2015) who is of the view that 

consumer demand for eco-friendly products has surged, with studies indicating that many 

consumers are willing to pay more for sustainable goods. This therefore indicates that where 

the food institutions are producing sustainable products and services, there will be the 
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continuous increase in the demand of the goods and services. Through the adoption of 

educational and awareness approaches, the several stakeholders also plays an imperative role 

in the adoption of SSMP. Taking for instance if the shareholders are keen to see their 

organization implementing SSMP, they will provide everything that is required for the 

implementation of such. Other stakeholders such as the employees also play an imperative role 

in the adoption of the SSMP within an organization. This therefore means that in as much as 

the organization is eager to adopt and implement new strategic approaches, there is need for 

engaging and getting the support from the various key stakeholders within the business, be they 

from the external business environment and or the internal business environment. These 

findings can be linked to the findings by Ottman (2011) who discusses the changing consumer 

attitudes. This therefore means that as organizations there is need to manages and understand 

the external and internal stakeholders in order to come up with key strategic decisions that can 

drive the organization through robust interactions with various stakeholders hence the 

development of unique SSMP that are applicable for the specific industry and organization. 

The implementation of SSMP in the Zimbabwean food industry  

The implementation and adoption of SSMP within the food industry calls for a number of issues 

that have to be taken into consideration for the success adoption of SSMP. According to the 

literature in the study for the implementation of SSMP to be successful, there is need for the 

robust planning, this means that the management have to engage all the various stakeholders, 

they have to be well ahead of time in terms of planning and coming up with unique strategies 

that have the capacity of taking the organizations into the future. These findings can actually 

be linked to the findings by Lawal et al. (2012), who is of the view that the methods of strategic 

management of food industries should incorporate a relatively short preparing horizon, 

maintain an informal and unstructured approach, promote employee and external stakeholder 

participation, refrain from prematurely establishing objectives to prevent hindrance to creative 

thinking, and emphasize strategic thinking rather than mere planning. This means that the 

planning has to be a well thought out planning approach that can lead to enhanced 

organizational performance. 

For the implementation of SSMP to be successful, the findings in this study noted that there is 

need for enough resources. There will be a lot of activities that will be undertaken and hence 

the need and desire for enough resources to tackle the problems that which will be happening 

within the business environment. There is also need for clear communication structures within 

the organization so that the organization will be able to attain that which it has to attain in the 

right of times and quantities. Communication is an important business component which must 

be incorporated within the business for the success of the businesses. Clear communication 

must also be supported by a committed leadership. Leadership remains a crucial business 

component, they champion various business initiatives, they lead in the execution of various 

strategies within the business and hence they remain an important constituency in the business 

that have to be incorporated as the business is undertaking its several business activities. The 

leaders have to be on the forefront leading various aspects that are important for the business 

to be able to attain its set goals and objectives. These findings can be related to the findings by 

Jones and Hill (2019) who indicated that organizations with strong sustainability policies were 

more adept at adapting to market fluctuations and regulatory demands, resulting in enhanced 

financial performance. 
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The findings of the current study also pointed out that the aspect of consumer demand is also 

imperative in influencing the adoption and implementation of SSMP within the food industry. 

These findings can also be linked to the findings by Nielsen, (2015) who indicated that 

consumer demand for eco-friendly products has surged, with studies indicating that many 

consumers are willing to pay more for sustainable goods. What the consumers want foster the 

food industry organizations to come up with strategies that are in situ with the consumer 

demands and wants, this is so because the various businesses are looking at the consumers and 

trying to come up with the right products and services that can convey some levels of 

satisfaction to the consumers in the long run. These findings can also be linked to the findings 

by Carroll & Shabana, (2010) who posits that research indicates that strong CSR efforts can 

enhance brand reputation and customer loyalty. Customer loyalty can be built on a brand that 

is significantly adopting and implementing SSMP in relation to the needs of the customers at 

the right of times. 

Dynamic capabilities within the Zimbabwean food industry  

The food industry needs institutions and organizations that are capable to adapt to the various 

issues and imperatives that are happening within the internal and external business 

environment. In order for the companies to meet the demands of the consumers, massive 

research and development has to be initiated and brought into the institutions for enhanced 

functionality as well as institutional implementation of long term SSMP that have the capacity 

of transforming the performance and function of the businesses. These findings can be 

understood to have a clear and categorical linkage with the findings by Teece, Pisano, & Shuen, 

(1997) who indicated that dynamic capability denotes to an organization's ability to adapt and 

reorganize its internal and external resources in response to rapidly changing environments, 

which is particularly vital in the food industry. The participating organizations were of the 

notion that the external and internal business environment plays a crucial role in the 

development of SSMP, this means that the organizations have to understand the internal 

organizational systems in relation to external organizational systems and eventually develop 

SSMP that can actually transform the organizations into a better institution which responds to 

the needs of the external stakeholders with efficiency and effectiveness at the right of times as 

well as with the right quantities that conveys the much needed gratification of the consumers. 

According to the findings of the current research, one of the key dynamic capabilities that 

which are adopted by the organizations within the food sector is to integrate advanced 

technology to improve production processes and product quality. This means that technology 

is an important aspect when it comes to convey the much-needed customer gratification. In the 

same notion Eisenhardt & Martin, (2000) are of the view that SSMP allows organizations to 

innovate and maintain competitive advantages amidst evolving market conditions. The market 

conditions are never static and this calls for the various players within the business environment 

to implement and adopt technological developments that can take the organizations to the next 

levels in terms of competitiveness as well as customer satisfaction. The current research also 

pointed out that they have effective systems in place for capturing, sharing, and utilizing 

knowledge and best practices for enhanced organizational performance in the long run. These 

findings are close relationship with the findings by Teece, (2007) who is of the understanding 

that in the sustainable food sector, dynamic capabilities involve recognizing opportunities and 

challenges, leveraging possibilities, and transforming organizations to remain competitive.  
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The food industry is comprised with a lot of changing rules as well as regulations. This 

therefore calls for the various businesses that are operating in the food sector to adopt a system 

of comprehending the rules and regulations that are governing the functionality of the 

organizations within the country. The current study findings pointed to the issues that food 

industry companies effectively adapts to new regulations and compliance requirements in the 

food industry, these findings are in relation to the findings by Chigwanda, (2016) who is of the 

notion that dynamic capabilities are recognized globally as vital for SSM in the food industry, 

allowing companies to navigate complex international markets and regulatory environments. 

The markets where the businesses are operating are very complex with a whole lot of changing 

rules, regulations as well as systems.  

For sustainability, the organizations therefore need to makes sure that they understand the 

demands of the external environment and eventually craft strategies in line with the 

environmental changes for enhanced business development as well as enhanced sustainability 

of the businesses. It has also been noted that organizations engage the suppliers and the as well 

as the distributors with the desire to enhance the effectiveness of the supply chain systems, 

these findings are in relation to the findings by Winter (2003) who is of the view that in order 

to ensure sustainability, food companies need to develop capabilities that address local 

challenges, such as supporting local farmers and reducing food waste. This means that an input 

has to be well documented with regards to the aspects that are around the supply chain systems 

within the food industry such that much is attained around the supply chain systems leading to 

enhanced business functionality and performance in the long and short run.  

The markets are never stable, they constitute a whole lot of volatilities and hence the 

implementation and adoption of dynamic capabilities leads to the creation of supple business 

environments. According to Eisenhardt and Martin (2000) emphasize that these capabilities 

not only facilitate adaptability but also create new market opportunities through innovation. 

New markets are imperative for the businesses and they have the capacity of massively 

implementing SSMP that can lead to enhanced organizational functionality in the long run. In 

addition to that, Winter (2003) indicates that firms with strong dynamic capabilities are more 

effective in implementing sustainable practices, leading to better environmental and economic 

outcomes. The food industry institutions that took part in this research study were imperative 

in pointing out that the dynamic capabilities are pivotal in the growth and development of firms 

within the food industry, however there is much need to makes sure that the implementation 

and adoption of such is undertaken with the involvement and engagement of the external and 

internal stakeholders as they play a pivotal role in making sure that the right issues are 

addressed within the organization. 

Challenges encountered in the implementation of SSMP in the Zimbabwean food 

industry  

The business environment that the businesses are operating constitutes a whole lot of 

challenges which hinder. One of the problems that were noted in the current research study is 

the issue is the issue around the aspect of stakeholder engagement. The issues regarding SSMP 

calls for the participation of various stakeholders, failure to engage these stakeholders becomes 

an issue that can actually lead to poor adoption of SSMP within the businesses. The findings 

are in relation to the findings that were noted by Freeman et al. (2010) who emphasized that 
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effective strategic management necessitates the engagement of a varied array of stakeholders, 

each of whom has distinct interests and goals. This variability may result in conflicts and 

misconceptions, complicating the attainment of consensus on sustainability objectives and 

hence affecting the implementation of SSMP within the food industry. In the same notion Hahn 

et al. (2015), illustrated that effective stakeholder participation is essential for the successful 

execution of sustainable plans. Stakeholders are very imperative and these could be coming 

from the internal stakeholder groups and or the external stakeholder groups who have to be 

engaged in order for the organization to effectively develop strategies that can actually take the 

organization from where it is to the next level in terms of competitiveness as well as growth. 

Knowledge gaps have also been regarded as one of the challenges that the food industry is 

facing and this tends to have an effect on the SSMP implementation within the food industry. 

The understanding of the importance of SSMP can be well understood by merely a few 

individuals and this eventually costs the organization. Lozano (2015) emphasizes that 

education and training are essential for closing the knowledge gap, allowing stakeholders to 

make educated choices that match with sustainable goals. Moreover, the intricacy of 

sustainability, as highlighted by Bansal and DesJardine (2014), can be overwhelming for 

stakeholders lacking expertise in strategic management, resulting in implementation issues. 

This therefore denotes that as the organizations are implementing various SSMP, they need to 

have a robust comprehension of the internal stakeholders and understands their levels of 

knowledge such that proper educational approaches can actually be implemented and adopted 

in relation to the levels of knowledge and understandings within the various internal 

stakeholders.  

Regulatory compliance issues have also been noted as challenges that impede the 

implementation and adoption of SSMP within the food industry. The food industry needs to 

have massive comprehension of the existing regulations as well as the new regulations that are 

coming in. these rules and regulations gives a sense of direction to the organizations as they 

are undertaking their various business activities. Bansal and Roth (2000) assert that uneven and 

swiftly evolving rules and regulations might generate confusion for organizations striving to 

implement sustainable strategies. This calls for massive comprehension of the rules and 

regulations for the purposes of implementing sustaining SSMP in the food industry in 

Zimbabwe. Delmas and Toffel (2008) conducted a study in the energy sector revealing that 

corporations frequently encounter challenges in maneuvering through intricate regulatory 

frameworks, which may impede their capacity to execute successful sustainability initiatives. 

The regulatory frameworks have to be well understood by the organizations so that they are 

capable of developing unique strategies that have the capacity of enhancing the implementation 

and adoption SSMP effectively. Failure to effectively understand the rules and regulations 

within the country can lead to failure to produce satisfactory results for the food industry in 

Zimbabwe.  

The current research noted with great concern the aspect of resources availability as a huge 

challenge that impede the adoption and implementation of SSMP. A number of organizations 

lack financial, human capital as well as infrastructural resources. This presents a huge challenge 

when the organization is intending to implement SSMP. The adoption and implementation of 

SSMP calls for enough resources that leads to the full adoption of SSMP, these findings can be 

linked to the findings by Schaltegger and Wagner (2011) who observed that the substantial 
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initial expenses linked to sustainable innovations and procedures can deter smaller 

organizations.  

The findings also noted that cultural barriers also resemble as critical issues that have the 

capacity of impeding the implementation of SSMP. Each and every organization tends to be 

having its own culture that guides its day-to-day functionality, this therefore means that there 

have to be a link between the cultural practices and the adoption of SSMP within organizations, 

failure to provide such critical linkage results in the organizations failing to effectively embrace 

change as well as adopting new effective approaches to sustainability. Schein (2010) asserts 

that organizational culture significantly influences attitudes towards sustainability. Resistance 

to change, entrenched habits, and insufficient awareness of the advantages of sustainability can 

all impede the rapid adoption of sustainable practices. Lozano (2013) discovered that 

organizations with robust sustainability-oriented cultures were more effective in executing 

sustainable initiatives, underscoring the need of cultivating a supportive organizational 

environment. 

SSMP framework for organizations within the food sector in Zimbabwe  

The research study understands that there have been models that have been developed and 

implemented around the issues of SSMP, however owing to the findings of the current study, 

the study proposes the following SSMP framework to be implemented and adopted in the food 

industry for enhanced functionality and performance. 

 

The research study proposes an SSMP model that can be used in the Zimbabwean food industry 

with regards to the issues of sustainable strategy formulation and implementation. The food 

industry players need to clearly define their goals, their mission as well as their objectives with 
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a clear linkage to the external environment which constitutes the policies as well as the several 

economic aspects that tends to impact the business operations in the long run. The objectives 

that are formulated and developed needs to be Specific, Measurable, Achievable, Relevant and 

Time-bound (SMART). A control matrix has to be developed that allows for the monitoring 

and evaluation of the set objectives and goals within the food industry. Clear lines of 

communication have to be established for effective strategy monitoring. Innovation and 

stakeholder engagement has to be key aspects within the internal business environment for the 

purposes of attaining long terms SSMP within the organization, this is attained through 

Continuous Improvement of the diverse organizational systems both internal and external 

systems. 

CONCLUSION  

Consumer patterns are changing, the rules and regulations that guide the operation of 

businesses are also changing and this therefore calls for the various businesses within the food 

industry to come up with new and innovative ways and approaches that can eventually sustain 

the operations of the businesses into the longer future. Climate change has instituted 

governments to come up with stiffer regulations that have to be implemented in order to guide 

and protect the environment in which businesses are operating. Hence as the businesses are 

operating, they have to consider the environment in which they are operating and develop 

strategies that can actually protect the environment where they are operating. The development 

of such objectives is an important issue that has to be well incorporated amongst the various 

stakeholders in the business. As to such resources have to be availed that can actually sustain 

the business environment in which they businesses are operating as well as the several aspects 

that leads to efficiency and effectiveness in terms of the provisions of the much-needed 

stakeholder satisfaction. The research study noted that businesses are facing a lot of challenges 

when it comes to the issues that have to do with the rules and regulations, however for the 

success of the SSMP that the businesses are implementing, they need to be sure that they are 

adopting the rules and regulations that guides the business operations as well as instituting them 

within their day to day operations for such has the capacity of enhancing the business 

functionality and performance into the future. The research study therefore concludes that 

issues that have to do with regulations remains important for the success of the SSMP in the 

food industry in Zimbabwe. The practical contributions of the current research study will 

influence on policy development that leads to the adoption and implementation of SSMP in the 

food industry.  
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