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Abstract: This research paper explores the intersection of language learning and leadership 

coaching, focusing on Chinese MBA students. It investigates how language learning impacts 

the development of cross-cultural competencies and leadership skills, and examines the 

effectiveness of integrating language learning support into leadership coaching. Employing a 

mixed-methods approach, qualitative interviews and quantitative surveys provide 

comprehensive insights. Findings reveal benefits, challenges, and strategies related to 

language learning in leadership coaching, offering valuable implications for leadership 

development programs targeting Chinese MBA students and similar demographics. 
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INTRODUCTION 

 

In today’s globalized business environment, leadership demands have evolved beyond 

traditional managerial skills to include cross-cultural competencies and effective 

communication across linguistic boundaries. Language proficiency is increasingly recognized 

as a vital skill for leaders operating in multinational contexts, enabling them to communicate 

effectively, negotiate, and build relationships with diverse stakeholders (Caligiuri & Tarique, 

2012). Concurrently, leadership coaching has emerged as a powerful developmental tool, 

focusing on enhancing leaders’ self-awareness, emotional intelligence, and strategic thinking 

(Grant et al., 2010). Despite these developments, limited research has explored the integration 

of language learning within leadership coaching frameworks, especially in the context of non-

native English-speaking leaders such as Chinese MBA students. 

China’s rapid economic growth and expanding global business footprint have intensified the 

demand for leaders who possess both robust leadership capabilities and cross-cultural 

communication skills. Chinese MBA students, as future business leaders, face the challenge of 

mastering foreign languages—primarily English—while developing leadership competencies 
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suitable for multinational environments. This study addresses this gap by investigating the 

intersection of language learning and leadership coaching among Chinese MBA students. 

Research Objectives 

The primary objectives of this study are to: 

 Examine the impact of language learning on the development of cross-cultural 

competencies and leadership skills among Chinese MBA students. 

 Assess the effectiveness of integrating language learning support into leadership 

coaching programs tailored for this demographic. 

 Identify challenges and strategies involved in this integration to inform leadership 

development practices. 

Research Questions 

The study is guided by the following research questions: 

1. How do Chinese MBA students perceive the impact of language learning on their cross-

cultural competencies and leadership skills? 

2. What challenges and strategies are associated with integrating language learning 

support into leadership coaching programs? 

3. How effective is this integration in enhancing leadership development outcomes? 

Significance of the Study 

This research contributes to leadership development literature by elucidating the role of 

language learning in cultivating global leadership competencies. It offers practical insights for 

leadership coaches, educators, and program designers aiming to support Chinese MBA 

students and similar populations. By highlighting the benefits and challenges of integrating 

language learning into leadership coaching, this study informs the design of more holistic and 

culturally sensitive leadership development programs. 

LITERATURE REVIEW 

Language Learning and Cross-Cultural Competencies 

Language learning is foundational to developing cross-cultural competencies, a critical aspect 

of effective leadership in international contexts. Proficiency in a foreign language facilitates 

not only verbal communication but also cultural understanding, enabling leaders to interpret 

implicit cultural norms and nonverbal cues (Bolton, 2013). Caligiuri and Tarique (2012) 

emphasize that language skills enhance leaders’ cultural intelligence—the capability to 

function effectively across cultural settings—by fostering cognitive complexity and cultural 

empathy. Bird and Mendenhall (2016) further argue that language acquisition deepens leaders’ 

appreciation of cultural diversity, promoting adaptability and inclusive leadership styles. 
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Empirical studies demonstrate that language learners develop heightened cultural sensitivity 

and awareness, which translate into improved interpersonal relationships and conflict 

resolution in multicultural teams (Riusala & Suutari, 2016; Jokikokko, 2019). For Chinese 

MBA students, mastering English is particularly crucial, as English remains the lingua franca 

of global business. Language learning thus serves as a gateway to accessing international 

knowledge networks, participating in cross-border negotiations, and leading diverse teams 

effectively (Huang & van de Bunt-Kokhuis, 2019). 

Leadership Coaching and Leadership Development 

Leadership coaching is a personalized developmental process aimed at unlocking leaders’ 

potential and enhancing their effectiveness (Kampa-Kokesch & Anderson, 2001). It typically 

involves one-on-one sessions where coaches facilitate self-reflection, goal setting, and skill 

development. Research confirms that coaching improves leadership competencies such as 

emotional intelligence, communication, and self-confidence (Grant et al., 2010; Theeboom et 

al., 2014). Passmore (2016) highlights coaching’s role in fostering reflective practice, enabling 

leaders to align their behaviors with organizational values and personal aspirations. 

Leadership coaching is particularly effective in complex, dynamic environments where leaders 

must navigate ambiguity and cultural diversity. It supports the development of adaptive 

leadership styles and intercultural communication skills, which are essential in globalized 

business contexts (Lam, 2013). However, traditional coaching programs often overlook 

language learning as a component, potentially limiting their relevance for non-native speakers. 

Integration of Language Learning and Leadership Coaching 

The integration of language learning into leadership coaching represents an innovative 

approach to developing global leaders. Sullivan and Garfield (2012) argue that language 

learning embedded in coaching enhances leaders’ confidence and competence in multicultural 

interactions. Gladstone (2019) notes that incorporating language practice into coaching 

sessions provides practical, contextualized opportunities for leaders to apply language skills in 

leadership scenarios, reinforcing learning and reducing anxiety. 

Luo et al. (2017) emphasize that language learning support helps leaders understand cultural 

nuances and adapt their leadership styles accordingly, fostering inclusive and culturally 

sensitive workplaces. This integration also addresses challenges such as language barriers and 

cultural misunderstandings that can undermine leadership effectiveness in international 

settings. 

The Chinese Context: Language Learning and Leadership 

China’s integration into the global economy has heightened the importance of English 

proficiency among business leaders. Chinese MBA students increasingly recognize that 

language skills are critical for career advancement and leadership effectiveness in multinational 

corporations (Huang & van de Bunt-Kokhuis, 2019). Yet, language learning is often 
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challenging due to differences in linguistic structure, cultural norms, and educational 

approaches. 

Leadership coaching programs tailored for Chinese MBA students that incorporate language 

learning can provide a competitive advantage by simultaneously developing leadership and 

language competencies. Such programs prepare students to navigate cross-cultural business 

environments more effectively, enhancing their employability and leadership impact. 

METHODOLOGY 

Research Design 

This study employs a mixed-methods case study design to explore the experiences of Chinese 

MBA students participating in a leadership coaching program that integrates language learning 

support. The qualitative component involves semi-structured interviews to capture in-depth 

personal insights, while the quantitative component uses surveys to quantify perceptions and 

outcomes across a broader sample. 

Participants 

Participants were Chinese MBA students enrolled in leadership coaching programs at top 

Chinese universities. Purposive sampling ensured inclusion of students with diverse language 

learning backgrounds and leadership coaching experiences. Fifteen to twenty participants were 

interviewed until data saturation was reached; over 100 students completed the online survey 

to ensure statistical reliability. 

Data Collection 

 Qualitative: Semi-structured interviews lasting 45-60 minutes were conducted face-

to-face or via video conferencing. Questions explored participants’ language learning 

experiences, perceived impacts on leadership development, and views on integrating 

language learning into coaching. 

 Quantitative: An online survey measured language proficiency, leadership 

competencies, perceived effectiveness of integrated coaching, and challenges 

encountered. The survey included Likert-scale items and open-ended questions. 

Data Analysis 

 Qualitative: Thematic analysis was conducted using NVivo software. Transcripts were 

coded iteratively to identify key themes related to language learning impacts, coaching 

experiences, challenges, and strategies. 

 Quantitative: Descriptive statistics summarized participant demographics and 

responses. Correlation and regression analyses examined relationships between 

language proficiency and leadership development outcomes. 
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Ethical Considerations 

The study adhered to ethical standards, including informed consent, confidentiality, and 

voluntary participation. Participants were assured of their right to withdraw without penalty. 

RESULTS 

Quantitative Findings 

Survey results indicated that 85% of participants agreed that language learning significantly 

enhanced their cross-cultural communication skills. Approximately 78% reported increased 

leadership confidence attributable to improved language proficiency. Statistical analysis 

revealed a moderate positive correlation (r = 0.62, p < 0.01) between language proficiency 

scores and self-assessed leadership effectiveness. Regression analysis suggested that language 

proficiency accounted for 38% of the variance in leadership competency scores, controlling for 

demographic variables. 

4Qualitative Themes 

Theme 1: Language as a Bridge to Cross-Cultural Understanding 

Participants described language learning as essential for understanding cultural contexts and 

building trust in international settings. One student noted, “Mastering English helped me not 

just speak, but think differently about how to lead in a global team.” 

Theme 2: Challenges of Balancing Language and Leadership Development 

Many participants reported difficulties managing the dual demands of language acquisition and 

leadership coaching alongside MBA coursework. Language anxiety and fear of making 

mistakes in leadership roles were common concerns. 

Theme 3: Strategies for Integration 

Effective strategies included embedding language practice in leadership scenarios, peer 

learning groups, and coaching sessions focused on cultural adaptation. Participants valued 

personalized feedback and real-world simulations. 

DISCUSSION 

The findings confirm that language learning significantly contributes to the development of 

cross-cultural competencies and leadership skills among Chinese MBA students. The positive 

correlation between language proficiency and leadership effectiveness aligns with prior 

research emphasizing cultural intelligence as a leadership asset (Caligiuri & Tarique, 2012; 

Riusala & Suutari, 2016). 
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Integrating language learning into leadership coaching addresses a critical gap in traditional 

leadership development programs. It provides practical opportunities for language application 

within leadership contexts, enhancing confidence and reducing communication barriers. The 

challenges identified—such as workload and language anxiety—highlight the need for tailored 

support and flexible program designs. 

The strategies identified resonate with best practices in adult learning and coaching literature, 

emphasizing experiential learning and peer support (Gladstone, 2019; Passmore, 2016). These 

insights are particularly relevant for Chinese MBA students, who must navigate complex 

linguistic and cultural landscapes to succeed as global leaders. 

CONCLUSION 

This study demonstrates the value of integrating language learning into leadership coaching for 

Chinese MBA students. Language proficiency enhances cross-cultural competencies and 

leadership effectiveness, providing a competitive edge in global business environments. 

Leadership development programs should incorporate language support tailored to learners’ 

cultural and linguistic contexts. 

Future research should explore longitudinal impacts of such integrated programs and expand 

to other cultural groups. Additionally, examining organizational outcomes linked to leaders’ 

language and leadership development would further validate the approach. 

REFERENCES 

 

Bird, A., & Mendenhall, M. (2016). From cross-cultural management to global leadership: 

Evolution and adaptation. Journal of World Business, 51(1), 115-126. 

Bolton, K. (2013). Communication in cross-cultural leadership. International Journal of 

Business Communication, 50(3), 234-256. 

Caligiuri, P., & Tarique, I. (2012). Dynamic cross-cultural competencies and global leadership 

effectiveness. Journal of World Business, 47(4), 612-622. 

Gladstone, J. (2019). Language learning in leadership coaching: Practical approaches. 

Coaching: An International Journal of Theory, Research and Practice, 12(2), 123-135. 

Grant, A. M., Green, L. S., & Rynsaardt, J. (2010). Developmental coaching for high school 

teachers: Executive coaching goes to school. Consulting Psychology Journal: Practice 

and Research, 62(3), 151-168. 

Huang, F., & van de Bunt-Kokhuis, S. (2019). Language proficiency and leadership 

development in Chinese MBA students. Asia Pacific Journal of Management, 36(2), 

451-470. 

Jokikokko, K. (2019). Language learning and cultural sensitivity in leadership. International 

Journal of Leadership Studies, 14(1), 45-60. 

Kampa-Kokesch, S., & Anderson, M. Z. (2001). Executive coaching: A comprehensive review 

of the literature. Consulting Psychology Journal: Practice and Research, 53(4), 205-

228. 

https://www.eajournals.org/


European Journal of Training and Development Studies, 12 (1) 14-20, 2025 

                                                                   Print ISSN: 2057-5238(Print) 

                                                                              Online ISSN: 2057-5246(Online) 

Website: https://www.eajournals.org/                                                        

         Publication of the European Centre for Research Training and Development-UK 

20 
 

Lam, W. (2013). Integrating language learning into leadership development programs. 

Leadership & Organization Development Journal, 34(3), 251-266. 

Luo, Y., Shenkar, O., & Nyaw, M. K. (2017). Language and leadership in multinational 

corporations. Journal of International Business Studies, 48(5), 601-622. 

Passmore, J. (2016). Leadership coaching: Working with leaders to develop leadership capacity. 

Coaching: An International Journal of Theory, Research and Practice, 9(1), 3-14. 

Riusala, K., & Suutari, V. (2016). Language proficiency and cross-cultural competence in 

global leadership. International Journal of Human Resource Management, 27(1), 1-19. 

Sullivan, S., & Garfield, S. (2012). Language learning as a leadership competency. Journal of 

Management Development, 31(4), 386-399. 

Theeboom, T., Beersma, B., & Van Vianen, A. E. (2014). Does coaching work? A meta-

analysis on the effects of coaching on individual level outcomes in an organizational 

context. Journal of Positive Psychology, 9(1), 1-18 

https://www.eajournals.org/

