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ABSTRACT: Government and non-government organizations (NGOs) basic reaction to the 

pace and scale of international changes has been a hesitancy to recognize adequately the need 

to modify themselves. Problems tend to be interdependent as well as bundled, needing thorough 

approaches as well as common participation. On the other hand, the private sector in 
developing countries providing on average 60 per cent of GDP, 80 per cent of capital flows 

and 90 per cent of jobs. As a result, a solid along with vital private sector is essential for help 

Developing countries move from associations depending on aid towards types depending on 

economic partnerships. Consequently, developing a collaboration dependent upon creating 

shared value (CSV) credo by using the private sector - rather than the conventional social 

responsibility approach- is a must to increase the impact involving aid investments while 

bringing in business growth. Hence, such paper aims to depict the suitable framework to create 

shared value policies and practices that enhance the competitiveness of private sector 

companies while simultaneously advancing the economic and social conditions in the 

communities in which they operate. Moreover, it tends to detect barriers impeding the 

realization of such framework; and the needed pillars to overcome such barriers in developing 

countries as Egypt. 
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INTRODUCTION 

Philanthropy and Corporate social Responsibility (CSR) are excellent way to help a country, 

but definitely not the way in which for having a great state – Creating Shared Value (CSV) is. 

Through CSV, firms can counteract the government's burden and build prosperity to any or all 

stakeholders. It's generally thought that corporations prosper at the expense of society and 

environment. This is not a completely unjust accusation. Several corporations neither take into 

account the city wellbeing or the environmental influence of these operations. Businesses have 

already been stuck for years into their greed over temporary benefits to indulge shareholders 

(Kramer, 2012). 

Not enough rely upon business companies led governments to get intense actions, 

and impose rules and regulations that adversely influence competitiveness and productivity. 

This ultimately restricted the economy's development, causing the financial, social and 

environmental issues unsolved (Maha Farouk, 2014). But could governments, NGOs or 

philanthropists resolve these issues alone? Is there an exit of this ferocious round? 

http://www.eajournals.org/
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Government and NGOs cannot tackle these challenges alone. Harnessing the ability of 

organization to operate a vehicle prosperity and lower poverty hasn't been more required or 

more probable than it is exact now. Business corporations are active in shaping the brand new 

global United Nations Sustainable Development Goals, and as a result we are seeing the quick 

rise of sustainability as a worldwide priority for business. The aims, benefits and values between 

aid and business have reached a momentous junction (Commonwealth of Australia, 2015). 

Hence, Creating Shared Value could function as light at the end of the tunnel. According to 

Michael Porter and Mark Kramer (2011), this notion is especially about creating economic 

value for businesses in a manner that similarly creates value for the society by dealing with its 

unmet needs. Business must perform hard to reconcile Corporations' accomplishment 

with social development and benefit. Shared Value is not social responsibility, philanthropy, or 

even sustainability. It is a new way to attain global financial increase even though providing 

intended for society's benefits. Hence, Government allows business enterprises to create shared 

value partnerships in the community; by supplying empowering rules, assets, and benefits in 

addition to organizing power. 

Thereby, this paper tends - via analytical descriptive methodology- to find the answer for the 

following research question: "What is the suitable framework to create shared value 

partnerships in the community"? Therefore, the researcher aims firstly to shed light on creating 

shared value concept. Secondly, to identify the different partnerships forms in the community. 

Thirdly, to prescribe a framework to create shared value partnerships in the community. Finally, 

to detect the main barriers to adopt such proposed framework at the Egyptian community and 

to recommend some pillars to overcome effectively these barriers. 

 

 

Creating shared value concept  

Governments have not dealt yet successfully with societies' biggest challenges; while that 

philanthropy didn't have the resources. The “magic” (Porter's word) with integrating money-

making by using social beneficial is that often, like every successful action, the mechanisms of 

capitalism try to expand along and repeat the activity: “When we get [Shared Value] into the 

capitalist bucket… we can scale. We can sustain activity indefinitely. We can actually solve 

problems!” (Mark Kramer, 2013). 

Creating Shared value is looked as regulations and techniques that enhance the competitiveness 

for firms whereas improving social and environmental circumstances inside territories where 

by companies operate. This is organization process aimed at firms establishing measurable 

monetary benefit by simply figuring out and dealing with social issues; that overlap with their 

business. To become qualified as shared value, there has to be the recognizable financial 

benefits of the organization in addition to measurable effect on any social 

or environmental concern (Michael Porter & Mark Kramer, 2011). 

 

http://www.eajournals.org/
http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6532
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Subsequently, shared value brings about  brand-new options for businesses, civil community 

organizations, and also governments so that you can make use of the strength of market-based 

competition throughout dealing with sociable difficulties, and has produced fast from a 

universal notion to a sort of business working at its paramount. The launch of the formal shared 

value concept came after the period of Global Financial Crisis when capitalism and your status 

of business were less than duress (Silvia Mattei, 2015). The concept appreciates the benefits of 

business, using its capital, market admittance, and also eases of innovation, and its capability 

of obtaining special effect on societal problems. It looks at the social dimension of a business, 

the link among the people, resources, products, services, investments as well as systems to 

external stakeholder parties for example communities, supply chains, consumers as well as 

regulators (Michael Porter & Mark Kramer, 2011).  

It is usually apparent that once we discuss about Shared Value; it seriously isn't in relation to 

spreading pre-existing value (which will be, effectively, what philanthropy is) but about 

creating new value for both shareholders and the community, together (Mark Kramer, 2013). 

As well, it is actually not corporate social responsibility (CSR) where companies concentrate 

primarily on developing their own standing by way of things to do who have minimal link with 

their own company operations. (Michael Porter & Mark Kramer, 2006). In addition, this isn't 

Shared Value when it is done simply by an institution that isn't pushed simply by the profit 

necessity, along where the “magic” of capitalist growth is usually absent. Therefore the public 

organization, possibly when it is ‘doing well’ isn't creating Shared Value because profit just 

isn't there as a carter of progress (Mark Pfitzer et al., 2013). 

Changing CSR to CSV is done by pinpointing the interdependence between the 

company's activities and the community. Considering a new company's competitive advantage 

plus critical value is essential to assure that this shared value is going to instantly feed in the 

social problems together with the company's earning (Michael Porter & Mark Kramer, 2011). 

Productive firms need healthy communities in order to foster accessible global financial 

development. They want knowledgeable, vigorous as well as endowed employees. Otherwise, 

a healthy contemporary society could use a prosperous business to provide careers, wealth, 

development and better living standards (Michael E. Porter, 2012). Firms may 

possibly neither be absolutely in charge for all of the world's challenges nor must they get the 

particular recourses to unravel them. Still, every single business can certainly recognize areas 

where shared value can be made to cultivate a community and in the end the whole country 

(Mark Pfitzer et al., 2013). 

Eventually, businesses require achieving whole understating of their different stakeholders to 

greater meet their needs, achieving the initial step in CSV. The second step is to transform 

stakeholders' needs, demands and motives into a shared value; that will eventually bring viable 

profits to the business (Silvia Mattei, 2015). But how is shared value created? And how could 

this apply to the developing economy -as the Egyptian one- to help develop the country? There 

are three well recognized ways to create shared value, linking businesses to the community 

(Michael Porter & Mark Kramer, 2011): 

 

http://www.eajournals.org/
http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6532
https://sharedvalue.org.au/profiles/mark-kramer/
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https://sharedvalue.org.au/profiles/mark-kramer/
http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6532
https://sharedvalue.org.au/profiles/mark-kramer/
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Reconceiving products and markets 

In almost any presented current market, you'll find considerably more social needs than these 

by now found as well as far better day-to-day lives, far better housing, as well as considerably 

better financial services. Useful scrutiny within communities for the people needs can still start 

completely new unleashed chances to serve society; by Developing completely new products 

and services for established or perhaps new markets depending on collaboration with consumers 

as well as community stakeholders to recognize social needs. A terrific model is Life insurance 

company AIAAustralia'sStrength program locates precautionary health problems simply 

by encouraging clients to reside healthy life through compensations programs and lesser 

payments. As a result, creating a much healthier client base and decreasing dues costs for that 

company. Another critical model which will probably be worth duplicating in developing 

countries- as Egypt- is Intel's Training Alteration strategy. This particular step is focused 

on advancing the performance involving each professors and also students. Looking into just 

what is very wanted to further improve a class perform, Intel  could provide 

technology alternatives to  increase students result in class; improving product sales involving 

classroom technologies across the way (Maha farouk, 2014). Mounting this particular model 

through a genuine relationship between private software and information technology companies 

with NGOs and the public sector could create shared value to the community while supporting 

these organizations expand economically. This might be reached simply by developing the need 

in educational institutes that is going to commute product sales to Intel Company, developing 

the latest technology dedicated to its brand name (Brand Connection). Intel company 

vision  that soon all those technology would be an essential need as opposed to a luxury in any 

schools; the substance in their business value. 

Redefining productivity in the value chain 

The primary new driver with this technique of creating shared value is the company's value 

chain. There are many opportunities readily available for greater managing a corporation's value 

chain to lower cuts, maximize benefits and make shared value. Assets are invariably several 

activates for CSV through the value chain; by working along with suppliers as well as 

internal/external stakeholders to further improve processes, quality, sustainability, productivity, 

social outcomes as well as competitive advantage. Among the good example is the fact that 

NAB (National Australia Bank) produced NAB Assist, encouraging and training many 

collection agencies staff to spot, deal with, and proactively assist shoppers inside monetary 

difficulty, therefore significantly decreasing loan defaults and costs regarding your budget, and 

increasing the volume of customers who seek an item of tips prior a collections affair. Yet 

another good model corporations might adopt in Egypt is investigation joint ventures with 

Egypt universities. Firms could finance universities to explore and grow revolutionary 

strategies to minimize the use of electricity, water and another tight resource (Maha farouk, 

2014). This idea would make provided cost to the community trim down the company's 

substantial expenses on this portion of the value chain. This may be move up to as much 

problems and companies. Through the use of research and technology to unravel problems; an 

organization would develop a new value, or perhaps create a brand-new revolutionary product 

that a substantial number of consumers need. 

http://www.eajournals.org/
http://www.aia.com.au/en/individual/index.html
http://www.aia.com.au/en/individual/index.html
http://www.nab.com.au/
http://www.nab.com.au/about-us/corporate-responsibility/responsibility-management-of-our-business/our-corporate-responsibility-approach/shared-value
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Building supportive industry clusters 

The following technique is capable of doing magic on the nation's advancement plus countered 

a terrific problem on the government's shoulder. Enabling cluster advancement could apply to 

as numerous clusters as possible imagine; simply by facilitating the actual clustering and 

sustainable development of industry within regional conditions that the company operates. 

Additionally, this can certainly include setting up the actual capabilities involving suppliers as 

well as civil corporations, or managing to renovate the actual regulatory design to allow 

commerce although bettering conditions. The visible illustration will be Bendigo and Adelaide 

Bank which made its  community Standard bank model, aiding self-selecting communities to 

manage their unique twigs since franchise companies, profiting the actual bank's financial 

providers, infrastructure as well as knowledge, although reinvesting parts of the actual income 

directly into the community to drive lasting growth (Sam Moore, 2016). Yet another illustration 

includes the intact tourism and hotel management cluster. Due to the proper consideration, 

producing this market might take the country into an additional league. As in Egypt, Tourism 

represents exceptional competitive advantage which often can drive the economy. Global 

hotel groups can certainly create shared value by enabling tourism cluster growth. Financing 

training and development to offer sophisticated knowledgeable personnel would likely develop 

fantastic shared value. It would likewise trim the hotels' human resource expenditures in 

any recruiting, training in addition to development activities. This progress would likely gain 

higher quality to figure across the business, building a different common bench mark for top 

quality, and consequently developing specialized competitive advantages for the country (Maha 

farouk, 2014). The cluster development could be expanded to add all the touristic supporting 

capabilities just like hotels services, relevant shopping outlets in addition to transportation 

facilities. 

 Therefore, Shared value is a brand new method changing the concentration of the corporation 

coming from “shareholder” to “stakeholders.” It is truly bigger in scale; stakeholders 

encompass the many sorts of people that will be right afflicted by company procedures like 

shareholders, consumers, workforce, partners and society. Moreover, shared value 

acknowledges that the creation of both societal and economic value as a competitive advantage 

that may lead creativity and offer the long-term version and abundance to the corporation 

(Shared value leadership summit, 2015). Shared value can end up being created through various 

roles in addition to business functions, from supply chain management and research and 

development to community commitment. Thus, it is an integrated strategy, rooted in the entire 

business planning, and needs reassessment of member of staff roles and teams. 

 

Partnerships' forms in the community 

Government and NGOs are facing restricted options along with issues inside scaling social 

solutions. Enterprises currently have resources along with capacity that overpass those of other 

stakeholders. Nevertheless, businesses cannot take action alone. NGOs ought to work with 

others along with business enterprises, having updating knowledge along and strong 

connections along with stakeholders. Government had to endow system, spur markets, and 

manage in manners that motivate shared value (Danielle Sponder Testa, 2011). Such as, the 

http://www.eajournals.org/
http://www.bendigoadelaide.com.au/public/
http://www.bendigoadelaide.com.au/public/
https://www.bendigobank.com.au/public/community/community-banking
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Kenyan government modified banking regulations, which braced the actual launch and also 

growth of the revolutionary mobile phone-based money transfer and loan service to low income 

people. While the right type  of government regulation can certainly encourage businesses 

to engage in  shared value, the wrong type acts counter it and additionally makes swaps between 

economic and social goals unavoidable (Shayta Roy, 2013). 

Moreover, much can be said about building shared value internally, but equally important is the 

establishment of shared value externally. Uptake will require scale, and achieving scale is 

challenging without the combined efforts of many different actors working together (Eichler, 

Michael, 2004). Moreover, a great deal can be said with regards to building shared value 

internally, nonetheless equally important could be the place of shared value externally. Its 

adoption will necessitate broad extend, and having broad extend is usually demanding without 

having the bundled initiatives of numerous various parties collaborating mutually. As a result, 

the significance of cross-sector relationship that will arise as shared value is never one 

movement. It takes a great ecosystem regarding actors and partners that will at the same time 

modify the patterns of value creation throughout bigger firms, checking combined role of social 

affect and conventional business enterprise systems (John Mennel et al., 2013). Doing so will 

enable those engaged in shared value to make greater strides in achieving impact, while at the 

same time revolutionizing the ways in which we work together. 

Subsequently, the concept of shared value must make up the foundation acquiring developing 

countries vision; that businesses can easily offer maintainable social influence in such countries 

as Egypt; though acquiring business returns. As a result, locating brand new and inventive tips 

on how to enhance collaboration in addition to partnering concerning government, the private 

sector and NGOs will often be important to recognizing that vision. Partnerships signify the 

particular epitome associated with leadership in addition to interrelationship inside municipal 

society. Not only a “ purchase order”, real partnerships are the roughest, enjoyable, and useful 

type of decision-making offered to all of us (John lavey, 2017). The challenges facing 

communities nowadays are numerous and complicated, in addition to really exist on an array 

of scales. But partnerships are becoming ever more the solution pertaining to conditions that 

require numerous stakeholders or  need the efforts of numerous brains to collaborate and 

create shared values. Agencies pursue partnerships to increase value via bundled efforts. 

Though companies can have different structures in addition to techniques, they could 

collaborate together toward common aims and achieve collective outcomes (Commonwealth 

of Australia, 2015).   

So, a partnership is your give-and-take association that will enhance agencies' capability of 

long-term cooperation and collaboration. To achieve the possible advantages of partnership, 

agencies will have to develop, preserve, and evaluate them in a considerable technique (Regina 

Brandstetter et al., 2006). A partnership can be thought of as a collaborative relationship 

between organizations (World bank, 1998). The aim of this relationship is usually to work 

toward shared goals; by having a division of jobs that everyone concurs on. Partnerships are 

complicated means for providing realistic resolutions to societal and community issues (Smith, 

Steven R., 1997). The researches to partnerships methods of operation indicate that 

organizations tackle the complexness by fostering a long-term, lean and adaptive approach. 

http://www.eajournals.org/
https://hbr.org/2011/05/partnership-not-purchase-order
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Throughout the path of their partnerships, organizations often develop. They acquire the criteria 

of effective management, create total capacity, and reap priceless experiences. For that reason, 

a partnership can be an adequate learning tool; that demonstrates to every partner the way to 

better performance necessary to realize various corporate goals (Timothy A.A. Stiles & Trevor 

Davies, 2016). 

There are lots of kinds of partnerships, for instance people among community-based nonprofits 

or even among nonprofits along with corporations. The factors in which partners have to ponder 

as well as structures these people identify will be different according to the types of agencies 

involved along with the types of interactions these people elect to include (Tranel, Level & Kay 

Gasen, 2003). Even so, within every kind of partnerships, it's important to develop these 

advantages of all of the participating organizations. Nowadays, we have seen an elevated 

interest in partnerships that emphasis on community improvement.  Agencies at the Federal and 

state levels, universities, corporations, and national nonprofits could all offer boosts to 

partnerships that have the ability to develop community influences and shared values (McNeil, 

Ronald D., 1995). 

Different organizations often unite forces to achieve shared goals around capacity building and 

community enhancement. Numerous kinds of partnerships are sorted into Partnerships among 

community-based nonprofit service organization, Cross-sector partnerships (between 

nonprofits and the business, government, and/or academic sectors) and Partnerships between 

donor organizations and recipients (John Mennel et al., 2013). Public private partnerships 

(PPP’s or P3’s) as one of the Cross-sector partnerships may be the best eminent, at least in 

community development domains. PPP’s are the result of a contractual relationship between 

public organizations (say a municipal government) and private corporations to provide a public 

good (Walzer, Norman & Lori York, 1998).  

Of the numerous top purposes to create community partnerships, some of them show up. The 

first may be abbreviated because of the African saying: “If you want to go fast, go alone; if you 

want to go far, go together.” Useful partnerships control the particular potency of the partner as 

well as rub it strategically towards the situation from hand. It much more function, as well as it 

for a longer period, nevertheless strong partnerships construct the particular interrelationships, 

embraced comprehension, as well as group aims to engender ongoing development (John lavey, 

2017). Second, you can find importance throughout employing a number of agencies, for 

two causes. Firstly, given that they performance ideal while many people definitely employ, 

community partnerships push agencies to discover as well as fully grasp concerns by several 

perspectives. Secondly, many of us learn very much while definitely paying attention, even 

when-especially- opinions and ideas face ours. Further than that, there may be additional 

chances to network, develop business, or maybe learn innovative methods that other people 

propose (Michael E. Porter et al., 2012). 

Moreover, there are different types of relationship that can be founded among partners to ensure 

the accomplishment of shared goals; they are as follows (Tranel, Mark & Kay Gasen, 2003):   

http://www.eajournals.org/
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- Collaboration includes huge independence and no enduring organizational responsibilities or 

merged services. Examples: imparting information; organizing efforts  

- Strategic alliance implies common or assigned decision-making power. Examples: combined 

programming; administrative amalgamation 

- Integration includes modifications to organizational configuration and control methods. 

Examples: joint ventures (two or more organizations establish a new structure to evolve a 

program-related function); mergers (previously discrete organizations joint 

program/administrative/governance functions) 

- Funding alliance befalls when organizations combine to share a large grant/donation or build 

a beneficiary/donor relationship.  

- Cost-sharing takes place when each organization offers different resources, such as facilities, 

staff, or equipment. 

- Grant-match occurs when one organization offers a grant and the beneficiary provides 

counterpart services, cash, maintenance, supplies, or volunteers. 

 

Barriers and pitfalls must be avoided throughout. Common barriers to successful partnerships 

include lack of clear purpose, missing key entities, hidden agendas, failures to communicate, 

and domination by one party. Successful partnerships avoid these and other failures to truly 

thrive. Community partnerships can be difficult to organize and sustain, but their ability to get 

things done cements their legacy as a vital facet of community building (Regina Brandstetter et 

al., 2006). 

Hence, community partnerships can be as diverse and varied as the communities in which 

they’re located and the issues they’re formed to tackle. Some may be ad hoc committees, formed 

to quickly respond to a discrete community issue and can then be disbanded as quickly as they 

form (John lavey, 2007). Others form to take on larger projects, developing structures by which 

they operate and creating comprehensive strategies to advance their goals. But in a nutshell, a 

community partnership is a collaborative relationship between willing entities formed to 

address common objectives and create shared value (Timothy A.A. Stiles & Trevor Davies, 

2016). 

A framework to create shared value partnerships in the community 

Nowadays, multinational Enterprises (MNEs) and small and medium-size enterprises 

(SMEs) have more power than governments in determining where the future of our world goes 

(Ehrenfeld, 2009), yet, these companies are self-governed and often have never seen much of 

the land, air, or communities they impact. While Corporate Social Responsibility Statements 

(CSR) and philanthropic initiatives are growingly available in such companies, companies are 

also being held increasingly accountable to the damage being done to the earth (Porter et al., 

2011). Whether this is right or wrong, business is the world’s most influential citizen and no 

citizen can take on tasks such as climate change and environmental degradation alone.  

 

Government taxes, grants and regulations can create opportunities for businesses - which 

possess a wealth of knowledge, ideas, capabilities and resources- and NGOs to change their 

way of working and doing business into one that creates shared value and benefits the 

http://www.eajournals.org/
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community. So, building partnerships with business sector and NGOs will enable government 

to leverage each other’s assets, connections, creativity and expertise to achieve mutually 

beneficial outcomes that satisfy its development objectives as well as business objectives 

(Andrew Crane et al., 2014).  
  

The onset of globalization allowed companies to see themselves as global citizens without any 

single community to rely on, making them accountable only to themselves and government 

policy (Achbar et al., 2003). For this reason, governments have shifted from supporting 

industries to restricting them through taxes, quotas, monitoring systems, and transparency laws 

(Kunz et al., 2007). Many companies concede with legislation simply because they have to, not 

because it is in their best interest (Porter et al., 2011). In order for companies to act in the best 

interest of the communities where they work; it must be beneficial to the bottom line. 

Governments can be the initiator of such a shift by showing the value that can come through 

investing in society and the environment (L. Albareda et al., 2007). 

 

Unfortunately, traditional Governments of many developing countries - as Egypt- look at 

spending as a cost, when citizens vote on taxes and policies they address them in terms of the 

added expense, but in fact each tax and policy set by government is aimed at adding value for 

society and therefore government is an essential entity in the relationship between society and 

business (S.R. Barley, 2007). The concept of shared value focuses on creating economic and 

societal value and minimizing costs; many governments focus on costs and regulation rather 

than value, but a shift towards promoting innovation and growth rather than limiting them is a 

key to a greener and prosper corporate world (J.P. Gond et al., 2011).  

 

Then, government can become an agent of change through collaboration and creation of shared 

value across business firms, NGOs and individuals. Shared value is typically applied to 

companies but is equally applicable to governments (Porter et al., 2011). Thus, governments 

must strive to build strategic Partnerships with business companies and NGOs; to make 

platform investments and support shared value strategies. But when considering a potential 

partnership, some critical questions may arise: What benefits can a partnership provide? What 

organizations should we consider partnering with? How do we get a partnership process 

underway? The answer of such questions will lead us to build an effective creating shared value 

partnerships framework; its main stages are as follows (see figure 1):  

 

Stage 1: Context Analysis to define the mission/purpose to create shared value 

partnerships  

The aim of partnerships is to build far more values as compared with individual companies can 

do alone. Basically, the sum of a partnership is definitely above the particular sum of the person 

parts. Figuring out self-interest is definitely an essential part of this stage.  Throughout denoting 

the need for a partnership, you need to assume not necessarily only about what are the 

partnership could accomplish as a whole, but with regards to the definite advantages to 

your  business specifically (John lavey, 2007). Each potential partner - governmental agencies, 

Business Companies and NGOs- should analyze his surrounding context. The Context 

Analysis, therefore, takes stock of all the relevant societal trends, disruptive technologies, 

http://www.eajournals.org/
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changing legislation, responsible business codes and standards, cross-sector partnerships and 

competitor activity (Visser & Courtice, 2011). During this stage, the firms recognize what is 

the majority of critical mission; which often displays the pressures/priorities creating its 

working surroundings along with Focus on key shared value issues. This is certainly in line 

with the new ISO High level organization intended for maqnagement techniques, which often 

declares of which: “The firm will decide internal and external concerns that will be highly 

relevant to its aim along with that affect its ability to realize the planned outcome(s) of 

the management system.” Therefore, Businesses pursue partnerships to include value as a result 

of bundled initiatives (Visser & Kymal, 2015). 

Stage 2: Leadership Review to identify the goals of shared value partnerships  

 

The context analysis should create a filter that distils the most material strategic issues for the 

business and its industry. Based on these insights, top management should review (and if 

necessary, revise) its values, vision and mission to ensure that they are truly aligned with the 

priorities identified in the first step. The material issues then need to be translated into strategic 

goals and targets. Companies can use established frameworks like the balanced scorecard 

(Kaplan and Norton, 1992); to capture these strategic sustainability goals (Figge et al., 2002; 

Möller & Schaltegger, 2005), linking it to the growing practices around sustainability 

accounting and sustainability reporting (Schaltegger & Wagner, 2006), or the goals can simply 

be integrated with existing strategic performance measurement systems in the company (Gates 

& Germain, 2010). These goals will then act as another filter, leading to the identification of 

critical business processes that will enable the achievement of the strategic goals that create 

shared value in the community in which the company operates. 
 

Stage 3: Process Redesign and work plan development 

In this stage, business processes are mapped and redesigned in order to align with partners' 

value expectations, move towards the strategic goals, minimize risks and maximize 

breakthrough opportunities. For example, if eliminating corruption - as a shared value among 

partners- is a strategic goal, management will determine which business process is most critical; 

most likely procurement/purchasing (in the customer and supply chain process) and employee 

training (in the HR support process). By mapping out the process and determining key measures 

for that process, opportunities for improvement can be identified (Visser & Kymal, 2015). Now, 

it truly is essential to establish a collaborative function plan in order to deal with the 

partnership's pursuits and direct the individuals' efforts. In which particular case partners were 

forced to acknowledge their overall performance management techniques; therefore 

employees know very well what they had to execute and just how it can be done (John Mennel 

et al., 2013). The finest action plan that reaps acceptance from people, are generally sensible, 

have quantifiable outcomes, as well as keep people accountable. Technological know-how 

could be a powerful learning resource to consolidate the application of collaborative work plans 

involving possible partners as well as support partnership standards and communication 

procedures (Spruill, Nina et al., 2001). There are a variety of programs that enable collaborating 

successfully with partners online. Four varieties of technologies mechanisms to use will be: 

options for disseminating information and facts, systems to get collaborating, systems to get 

real-time interface, along with systems to get handling the task. 
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.Stage 4: Systems Integration to execute the shared value partnerships 

This goal of integrating management systems for quality, environment, health and safety and 

social responsibility is well established in the literature (Almeida et al., 2014; Kymal et al., 

2015; Mohamad F. et al., 2013). In practice, process owners must work with cross-functional 

teams to ensure that the organizational processes are capable of meeting the requirements 

defined by the various standards and strategic goals to create the intended shared value (Zhang 

et al., 2014). That is pursued by training to make certain the brand new and renewed procedures 

are generally fully understood, carried out and getting followed. Presently there is frequently 

vagueness or even discord in connection with allotment of accountability amongst the 

partnership and personal partners. As an illustration, it's difficult to clearly identify between 

strategic and operational (day-to-day) decision-making. Partners may be unwilling to delegate 

authority to the partnership. Hence, the partnership can generate a definitely published 

appropriate legal agreement or even long term contract (sometimes referred to as a “terms of 

reference”). This document sets out the key objectives, assets, procedures, structure, and 

outcomes of the partnership (Timothy A.A. Stiles & Trevor Davies, 2016). It’s also essential 

that this document reflect the business plan or strategy that forms the basis of the partnership’s 

work. The document gives members an overview of how agreed-upon action will be taken and 

develops a sense of shared responsibility for the partnership’s achievements and failures (A.G. 

Scherer and G. Palazzo, 2011). It also gives the partnership some structure and boundaries to 

work within, while allowing flexibility for creating shared value change and growth (Valerie 

Bockstette & Mike Stamp, 2013).   

Stage 5: Monitoring the shared value partnerships 

It is crucial to monitor and report on the condition of the significant connection 

involving partners via formal process. This will help to recognize rumbling turmoil, unfavorable 

views, and also connection risks, which are able to be constructively attended to prior before 

partners undermine the partnership (Regina Brandstetter et al., 2006). It can be vital 

to behold through a number of relationships to recognize organizational boundaries to help 

effective partnering. 

Stage 6: Evaluation and feedback of the shared value partnerships outcomes 

 

This stage includes the crucial steps of measuring the progress of the business on social 

objectives and the degree to which social performance improves economic value of the 

business. This process can take place by integrated reporting, auditing (internal and external) 

and management review, which creates the evaluation and feedback; which ensure continuous 

improvement loop that is essential for any successful management system (Bebbington et al., 

2014). This means integrating the shared value creation process into the governance systems of 

partner organizations, including strategic planning and budgeting, management or business 

review, internal audits, and corrective actions (Eccles et al., 2014). This is what will ensure that 

implementation is happening and that the company stays on track to achieve its transformational 

goals; that yield the creation of shared value partnerships in the community. Moreover, to use 

insights to unlock additional shared value.  
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To conclude, such proposed strategic framework to create shared value partnerships in the 

community is an important evolution of the corporate responsibility and sustainability 

movement. It combines many of the ideas and practices already in circulation, but signals some 

important shifts, especially by using the language of integration, partnerships and value 

creation. These are generally principles that organization comprehends in addition to can also 

have thrilled about. It's a technique regarding turning a propagation involving societal desires 

in addition to stakeholder anticipation to a trustworthy business retort, without undercutting the 

stability of the business. On the other hand, this creating shared value partnerships framework 

aspires to become an instrument regarding combined innovation in addition to alteration; which 

is necessary for business to play a crucial role in solving our global problems, instead to be a 

part of these problems. 

 

 
 

 

Figure 1 

 

A framework to create shared value partnerships in the community 

 

Creating shared value partnerships in Egypt: Barriers and pillars of effectiveness 

For many years, Egypt whines - as one of the developing countries - from many critical 

problems (economic, political, managerial, cultural, social, technological….) that impede its 

path to realize the intended sustainable development. Thereby, the Egyptian government must 

strive nowadays- energized by the people aspirations embodied at 2011 and 2013 uprisings- to 

formulize an applicable sustainable development strategy. Such intended strategy had to be 

Stage 6: Evaluation and feedback of the shared value partnerships outcomes 

Stage 5: Monitoring the shared value partnerships

Stage 4: Systems Integration to execute the shared value partnerships

Stage 3: Process Redesign and work plan development

Stage 2: Leadership Review to identify the goals of shared value partnerships 

Stage 1 : Context Analysis to define the mission/purpose to create shared value partnerships
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implemented collectively -in the context of good governance insights and new public 

management principles- by all the stakeholders in the society.  

Accordingly, one of the government priorities recently was to support the growing alignment 

between business and development; which is based on the recognition that the private sector 

will play an essential role in meeting the social and economic development challenges in our 

region. Therefore, the concept of shared value had to form the foundation of the Egyptian 

government vision — that businesses can deliver sustainable social impact in developing 

countries while achieving commercial returns. 

Then, Finding new and creative ways to increase collaboration and partnering between 

government, the private sector and NGOs will be critical to realizing this vision.  

 

Hence, the aforementioned framework to create shared value partnerships is an essential 

necessity to ensure the persistence of shared value circulation among different stakeholders in 

the Egyptian community. Unfortunately, the Egyptian path towards the adoption of such 

suggested framework is crippled by many barriers; which apparently increase after 2011 

uprising and its consequences. Thus, these barriers had to be illustrated and some pillars of 

effectiveness had to be suggested. 

Barriers to effective creating shared value partnerships in Egypt 

There are many barriers for working effectively to create shared value partnerships in the 

Egyptian community. As relationships evolve, partners must work to overcome any path 

barriers that may take place. Governmental agencies, Business enterprises and NGOs in Egypt 

face various barriers; that impede their ability to apply the suggested framework to create shared 

value partnerships; due to its deficient internal environment and unstable surrounding external 

environment. Such barriers can be incarnated as follows:  

 

Administrative and structural barriers 

 

Many administrative and managerial barriers impede the Egyptian business enterprises attempt 

to effectively creating shared value partnerships in the community. Such barriers are as follows 

(Omran, 2013; Yassin, 1994; Timothy A.A. Stiles & Trevor Davies, 2016; Mennel et al., 2013): 

- Limited vision or failure to inspire and lack of clear purpose or inconsistent understanding of 

purpose as potential partners in the Egyptian community often do not share the same values and 

interests; which cause eventually the lack of commitment and unwilling participants; that hinder 

the creation of shared value partnerships.  

- Lack of details in relation to the partnership structure (particularly the leadership position) and 

an unclear division of tasks, responsibilities, accountability, risks and benefits.  
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- The inequalities in partners’ resources and expertise usually determine their relative influence 

in the partnership’s decision making. Thus, one person or partner could have all the power 

and/or drives the process for his self- interest; in a way that can undermine such partnership. 

 

- Differences in philosophies, work styles and culture among potential partners; who do not 

share the same values and interests. This can make agreements on the creation of shared 

values partnerships goals too difficult. 

 

- The tendency of the business enterprises’ structures in Egypt -especially at the public sector- 

to centralization, rigidity and closeness in a way that impedes its ability to collaborate, learn, 

share knowledge and create shared value partnerships with Key stakeholders; and adapt via an 

appropriate value stream all over the organization. 

- Partnership members from organizations with decision-making power in the partnership do 

not have the suitable skills or training to identify issues or resolve internal conflicts. Moreover, 

Businesses leaders neglect to build an adequate organizational culture, rewards systems and 

incentives structures; necessary to motivate their employees to better managing create shared 

value partnerships.  

- Deficiency of processes and procedures necessary to build and manage effective shared value 

partnerships operations (e.g. financial control, negotiation); Lack of adequate monitoring and 

evaluation systems to ensure continuous improvement loop; that is essential for any successful 

shared value creation process.  

  Social and cultural barriers 

The culture of collaboration and partnership in the Egyptian community are almost fainted. 

Whereby, the majority of societal organizations - whether they are public or private- didn't 

encourage any attempt to partner with others - especially the government- as they didn't have 

confident in their true intentions. Always, they claim that others got a hidden agenda to harm 

their business (Crane et al., 20014). Therefore, each part in the community often plays 

individually - in a competitive way- an alleged social role to serve his own interests in the 

community; which hinder the likelihood to create effective shared value partnerships; in spite 

of its important role to realize the desired sustainable development in the Egyptian community 

(Egyptian Cabinet IDSC, 2011). 

 

Legal barriers 

The lack of Legislations that advocate the good governance, transparency and the freedom of 

information exchange in Egypt; which are necessary to enhance the shared value partnerships 

(Omran, 2017). Furthermore, the law of business corporations and the law of local management 

in Egypt are not supportive enough to the notion of collaboration and participation among 

different societal organizations; necessary to create adequate shared value partnerships in the 

community.  
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Funding barriers  

It is not possible to talk about creating shared value partnerships in the community without 

looking at the wider funding environment. While Egyptian organizations suffer from lack of 

sufficient ongoing resources (e.g. knowledge, information, time, expertise, technology 

infrastructure and finance); financial resources are limited to a certain period of time, as 

compared with partnership funding linked to ongoing projects. Then, funding tied to particular 

projects or programs does not lend itself to create shared value initiatives outside the project 

box or facilitation of organization-wide or inter-organizational partnerships (Regina 

Brandstetter et al, 2006). Likewise, there needs to be recognition of the power dynamic of a 

funder, being in control of the key resources of a partner, and how this may impact on their 

willingness and openness to take risks, be innovative and share mistakes. This underlines the 

relational aspect to create shared value partnerships in the community (Crane et al., 2014).  
 
Adequate pillars of effectiveness to create shared value partnerships in Egypt  

 

The government and the business companies in Egypt - whether they are public or private- had 

to follow an adequate path of reforming; to overcome the aforementioned barriers and be able 

to create effective shared value partnerships in the community. Then, such firms will become 

an effective shared value partner; able to create, circulate and maintain adequate shared value 

partnerships to their success. Hence, the suggested reforming pillars - needed to apply the 

aforementioned framework of creating shared value partnerships in the community- are in the 

context of new public management principles and corporate good governance indices as 

transparency, collective participation, pervasive accountability and efficient management of 

economic resources; to overcome the barriers to effective creating shared value partnerships in 

the Egyptian community; can be as follows: 

 Leadership commitment: Community partnerships are leader’s collectives. Corporate 

leaders had to articulate a vision of the company as an engine for creating shared value 

partnerships in the community. Creating shared value starts with an explicit strategic decision 

by such corporate leaders. Whereby a commitment at the top management is a must, to make 

companies able to allocate the resources, focus, and create long-term thinking required to 

make a meaningful impact (John lavey, 2017). Moreover, engaged senior managers set the 

tone, and unleash the energy and creativity of the entire firm. The voice and credibility of the 

CEO, in particular, can be an important tool to leverage other interested parties, and bring 

new ones to the table to create shared value partnerships in the community (Tranel, Mark & 

Kay Gasen, 2003). 

 Developing an aligned Vision and articulating ambitious goals: Each partner must be 

pursuing the same essential goal. This does not mean they are committed to the same 

outcomes, approach, values systems and the like—in fact; disagreement about these can be 

healthy for the group. But it must be moving in the same general direction. Thus, in order to 

create shared value, the vision must be translated into a clear strategy that prioritizes shared 

value key issues and focuses on a limited set of relevant opportunities and articulates 

ambitious, measurable impact goals; that provide a basis for internal and external 

accountability (Valerie Bockstette & Mike Stamp, 2013). Developing a strategy gives shape 
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and direction to a company’s engagement, ensuring that its efforts are mutually reinforcing 

and add up to meaningful change. A good strategy should be tailored to reflect a company’s 

unique positioning, capabilities, and competitive landscape. It should identify a handful of 

genuine social challenges that also represent cost-reduction or growth opportunities, and 

prioritize the areas where it is best placed to act (Regina Brandstetter et al, 2006). Equally 

important, companies must shape this identification and prioritization process internally, 

rather than allow external stakeholders to be the driving force (Commonwealth of Australia, 

2015). That way, they can retain control over their strategic agenda and maximize their 

chances of advancing strategic goals in ways that create value for society and the business.  

Adequate lean organizational structure: For being efficient, a partnership should 

possess identifiable and also independent structure to aid determine its uniqueness. The 

structure should possess steadiness and also sustainability together with flexibility to evolve 

and adapt with any kind of shifting circumstances in the environment, and it is helpful in the 

event that it provides a certain amount of autonomy, i.e. independence from political impact 

(Timothy A.A. Stiles & Trevor Davies, 2016). It is also important to review lines of 

communication to ensure that all partners are kept informed, involved and committed. This will 

help to delineate clear roles for participating members and their responsibilities in planning and 

implementation activities; and to alleviate confusion and streamlines the group’s effectiveness 

(John lavey, 2017). Then, agreements are based on identifiable responsibilities, joint rights and 

obligations, and are signed by all relevant partners. Additionally, clear roles and responsibilities 

create channels of accountability. When partners understand how their contributions add value 

to the overall effort, and can see whether others are meeting their roles, it creates opportunities 

to improve their performances effectively (John Mennel et al., 2013). 

 Managing the shared value processes holistically across the organization with partners: 
In the most effective companies, social engagement is not confined to an isolated silo, but 

instead is integrated into a wide variety of roles and functions and often overseen at the board 

level. Rather than acting purely as grant administrators or report writers, CSR and 

philanthropy personnel play an orchestrating role, working to embed practices and coordinate 

multifunction projects throughout the company (Valerie Bockstette & Mike Stamp, 2013). 

Most companies consult with stakeholders and work with NGOs, either as an implementing 

partner or a grantee. However, companies that create shared value partnerships go beyond 

this. They develop consultation processes that information, but do not allow the loudest 

voices to dominate the agenda. They also take part in coalitions that tap into a range of 

complementary capabilities from across fields and industries to tackle a common issue 

(OECD, 2016). Moreover, they Support activities to improve the processes of planning and 

co-operation to ensure the creation of effective shared value partnerships. Also, they had to 

set a precise and elaborated system of competences and duties of the managing bodies and 

deeper involvement of the strategic partners and legally defined relations among them (Smith, 

Steven R., 1997). In addition, companies had to put methodologies and working tools such 

as the Performance Management System and Total Quality Management process, using e.g. 

formal written memoranda of understanding among partners and tailored training programs; 

Mapping of socially marginalized localities and adoption of the appropriate measures. 

Finally, they had to create a well-established information and communication strategy; that 
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ease the participation and collaboration among potential partners via various networks 

(Regina Brandstetter et al, 2006). 

 Learning from measurement to improve efforts: Initiatives are structured for continuous 

learning and knowledge sharing practices among various partners to engender ongoing 

improvement—an essential step if ambitious impact goals are to be met. Companies had to 

measure their progress against impact goals and intermediate milestones; learn lessons from 

their activities and make adjustments; bring successful initiatives to scale, while 

discontinuing unsuccessful ones; and communicate in ways that engage and signal their 

peers, competitors, and markets (Valerie Bockstette & Mike Stamp, 2013). The most 

successful initiatives are constantly on the lookout for opportunities to optimize investments 

and to rethink aspects that are not working as well as hoped. By crowdsourcing ideas, the 

company can move faster and address issues at scale. Opportunities to create shared value 

often lie in large, complex social challenges. To unlock solutions, it is essential to act at 

scale—otherwise, the impact on both social progress and corporate competitiveness will be 

negligible (Timothy A.A. Stiles & Trevor Davies, 2016). 

 Setting an appropriate Framework for Culture and Values: An understanding of cultural 

differences between partners and acknowledgement of those differences is critical; to 

enhance the creation of shared value partnerships tackling a bigger, longer term issue, 

developing a framework for how the group of partners can collectively work. Roles and 

responsibilities can always be comprised hereby; however the framework normally handles 

items like meeting guidelines, decision-making, behavior anticipations, turmoil and conflict 

resolve, and general goals and purpose (John Lavey, 2017). Then, Organizations had to 

embed the espoused values of collaboration and participation that advocate the culture of 

continuous improvement via the ongoing creation of shared value partnerships in the 

community. Then, the idea of mutual confidence and respect among the partners and a high 

level of information exchange necessary to create shared value partnerships in the 

community; must be aligned with the organization cultural beliefs and values; as a necessity 

to realize organizational economic benefits as well as social benefits to the community where 

it operates (Tranel, Mark & Kay Gasen, 2003). Moreover, some reinforcing incentives had 

to be promoted to enhance the shared value notion adoption in the organization, and to boost 

the employees’ commitment towards its practices.  

 Communicating progress to both external and internal partners: Strong and consistent 

feedback loops grease the skids of understanding and progress. It’s also one of the easiest 

things to achieve, especially today with the proliferation of smart phones and social media. 

Effective companies go far beyond traditional CSR reporting, employing a range of 

communications approaches to reach specific external partners groups in targeted ways (John 

Lavey, 2017). The organizations have a clear sense of who consumes the information they 

provide, what these people need to know, and how to meet those needs efficiently. Internal 

communication is particularly important. Employee engagement has long been at the root of 

corporate responsibility and social engagement practices. This is particularly true for 
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companies that seek to create shared value (Regina Brandstetter et al, 2006). Shared value 

creation requires the active participation of a wide range of corporate functions. To develop 

a sense of shared ownership, employees must first understand and buy into the concept.  

 Deploying a range of resources and assets to create the shared value partnerships: 

Having set ambitious goals for a handful of relevant issues, the most effective companies 

next mobilize a wide range of internal and external sufficient resources and assets to maintain 

and support the partnership (the necessary start-up funding). These assets can include cash, 

goods, services and technological infrastructures; the skills of employees; and political and 

business influence (Valerie Bockstette & Mike Stamp, 2013). The most effective companies 

bring to bear an imaginative combination of assets in areas where they have an edge over 

other actors. 

 Societal Awareness to the importance of shared value creation partnerships: Countless 

training programs and media campaigns in Egypt had to be planned and performed by the 

government; to notify publics, NGOs and various business companies about the important 

role of shared value partnerships; to create mutual benefits - economic and social benefits- 

respectively to the business companies and the surrounding community (Visser & Kymal, 

2015). Then, any potential resistance to create shared value partnerships can be evaded, and 

also to make members and institutions within the community aware about pertinent various 

trends to create adequate shared value partnerships among them.  

  Initiating a political commitment and advocated legislations to enhance the creation of 

shared value partnerships: The political commitment of the Egyptian government to adopt 

the notion of strategic social partnership (SSP) between public sector, NGOs and private 

sector and to provide the needed infrastructure to realize so; is essential to create effective 

shared value partnerships in the community (John Mennel et al., 2013). Moreover, the 

legislations that advocate the integrity, transparency and the freedom of information 

exchange in Egypt; and which are necessary to enhance the creation of shared value 

partnerships; had to be issued as soon as possible (Wael Omran, 2017). Furthermore, the laws 

of local management, business corporations and investment in Egypt had to be modified to 

encourage -via various governmental economic incentives as tax and custom allowances, 

grants and regulations- the networking and collaboration among business firms and different 

societal organizations; to create adequate shared value partnerships in the community (Leah 

Armstrong, 2016). 
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CONCLUSION 
 

From the earlier analysis, it is clearly that Government and NGOs cannot address the social 

challenges in isolation. Harnessing the power of business to drive prosperity and reduce poverty 

has never been more necessary or more possible than it is right now. Then, Creating Shared 

Value partnerships could be the solution, whereby this notion is mainly about creating economic 

value for businesses in a way that also creates value for the society by addressing its unmet 

needs. Businesses must work hard to reconnect companies’ success with social progress and 

benefit.  

It is also clear that when we talk about Shared Value it is not about sharing existing value (which 

is, essentially, what philanthropy is) but about creating new value for both shareholders and the 

community, together. Also, it is not corporate social responsibility in which companies focus 

primarily on building their reputation through activities that have limited connection to their 

business operations.  

Accordingly, Shared value creates new opportunities for companies, civil society organizations, 

and governments to leverage the power of market-based competition in addressing social 

problems, and has grown rapidly from a global idea to a form of business practicing at its best. 

Then, the concept of shared value must form the foundation of developing countries vision; that 

businesses can deliver sustainable social impact in such countries as Egypt; while achieving 

commercial returns. Therefore, Finding new and creative ways to increase collaboration and 

partnering between government, the private sector and NGOs will be critical to realizing this 

vision. A successful partnership to create shared value enhances the impact and effectiveness 

of action through combined and more efficient use of resources; promotes innovation; and is 

distinguished by a strong commitment from each partner. 

Hence, governments must strive to build strategic shared value Partnerships with business 

companies and NGOs; to make platform investments and support shared value strategies in the 

community. The strategic framework that leads to build such effective creating shared value 

partnerships in the community; may rely on the following stages: context Analysis to define the 

mission/purpose to create shared value partnerships, leadership Review to identify the goals of 

shared value partnerships, process Redesign and work plan development, Systems Integration 

to execute the shared value partnerships, monitoring the shared value partnerships and 

evaluation and feedback of the shared value partnerships outcomes.  

Unfortunately, the societal organizations as Governmental agencies, Business enterprises and 

NGOs in Egypt face various barriers; that impede their ability to apply the suggested framework 

to create shared value partnerships in the community; due to its deficient internal environment 

and unstable surrounding external environment. Thereby, The government and the business 

firms in Egypt - whether they are public or private- had to overcome such barriers; by adopting 

some reforming pillars -in the context of corporate good governance principles and new public 
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management indices- to enable the effective application of the aforementioned framework to 

create shared value partnerships in the community.  

To sum up, Shared value is a new approach recognizing the creation of both social and 

economic value as a competitive advantage; which can drive innovation and support the long-

term adaptation and prosperity of the company. Then, the attention of the company is shifted 

from “shareholder” to “stakeholders.” It is Broader in scope; stakeholders accommodate all the 

groups that would be directly affected by business operations including shareholders, 

customers, employees, partners and society. Hence, the suggested framework to create shared 

value partnerships in the community will be essential if business is to become part of the 

solution to our global challenges, rather than part of the problem.  
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