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ABSTRACT: The building industry is a sector of national ecoryoengaged in preparation of
land and construction, alteration, and repair ofildings, structures, and other real property.
More agents, institutions and intermediaries hawedme involved in the various stages of
housing construction as a means of producing mavasimg for human shelter. Building
Industry work involves the construction of a newegisting commercial, industrial or domestic
buildings or structure. The major form of urban danse is housing construction, and also the
pattern of urban land use largely determines thé&tgoa of urban growth and development.
(Agbola, 2002). However, this paper examined tisemsal link between the building industry,
technology, materials and labour in relations tousimg programme. And its goal is to
critically examine the roles of building indsin the housing programme since housing
programme as immensely contributed to the developwfe building construction industry in
Nigeria. The paper shows some of the functiommibding industry in housing programme, the
materials to be use , technology employed and I#i®ur used in the construction process
and highlights the need for government to encoerrbgth the private and public building
industry to provide quality and affordable housiiog human consumption as this will be part of
the housing programme organized to alleviate thebjfem of inadequate housing in most
developing countries.

KEYWORDS: Building industry, Housing programme, Materialgchnology, labour, Housing
Shortage

INTRODUCTION

Housing has been universally accepted as the mpsirtant human need after food. Housing in
all ramifications is of more important than mehelter since it embraces all the social services
and utilities that go to make a community livabtevironment. All governments in Nigeria since
independence highlighted housing as a major pyiotinfortunately for over 53 years of its
independence, Nigeria is yet to develop a vibraattgage market and houses continue to be
provided through the tortuous traditional methodboying land and building over some years,
which could be an individual's entire life time. Imany cases such buildings are left
uncompleted or individuals have to deplete thefirerife savings in order to build a home. The
housing situation in Nigeria is characterized bynsonadequacies, which are qualitative and
guantitative in nature (NHP, 1991; Oladapo, 200&hile the quantitative housing problem
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could be solved by increasing the number of exgsstock, the qualitative inadequacies are
enormous and complex. Oladapo, (2006) consideredgtalitative problem as the major
challenge of urban housing in Nigeria. Various msdhave also revealed the problems of
housing production. (Agbola, 1987; Onibokun , 198fcognised finance as part of housing
problems but ranked land and building material$éig Their findings influenced government
housing policies and subsequent establishmentroé selevant programmes and institutions like
the Site and Service Programme and the Nationatutesof Road and Building Research.

Since cost or price is a function of demand ancgBu@he cost at which the houses reach the
market will go a long way to determine affordalyilitwhere per unit cost is abnormally high as
we have today, the simple implication is that feeople will be able to afford it. The limited
finance will not be able to spread around the pga@khomeowners. Repayment period is also
increased making it impossible to revolve the l@mound many people with a short period.
According to Windapo (2000) and Okupe (2000) thp batween income and shelter cost in
Nigeria is very wide. This has eliminated the lawome earners from the housing market. High
cost had been attributed to the following: risirggtcof building materials, inflation rate in the
economy, high space and quality standard adoptetebigners, fees of professional involved in
housing designs and construction.

Finally , this study will critically examine thessential link between the building industry,
Technology, Materials and labour in relationshtmusing programme and it argues for the
creation of an enabling environment, including mup of housing initiatives and investments
by the building industry as one of the programoreafleviate housing shortage.

Nigeria Housing Policy

To ensure that the new National Housing Policy mles solutions to Nigerians seeking
homeownership, estate surveyors have tasked goeetron the need to fashion out a road map
towards its successful implementation. The new dwaiti Housing Policy harped on the need to
form a comprehensive roadmap that identifies tHaevahains, linking the sector with growth
parameters such as job creation, economic expansiastructural development, and poverty
reduction among others.

The new National Housing Policy targets developnanabout one million houses annually,
introduction of mass housing to Nigerians irrespectf their financial status as well as social
Housing Policy that will make funds available fagple in the informal sector as well. Experts
had criticised the old housing policy for not adiaeg the issue of finance and funding of
housing production, and for being silent on theggament’s role in properly contributing to the
National Housing Fund. For example one of the ma@irsing policy initiatives was the Policy
on Affordable Housing that was initiated in 1979thg Sheu shagari Administration. The policy
though laudable was unable to meet the nation’sihguneeds because it was based on the
unsustainable tenet that houses will be provideddwernment. The implementation of the 2002
housing policy reforms was a promising beginning,dlot remains to be done.
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Government (federal and the sub-national governshesitould focus on providing a favorable
investment climate, infrastructure, and mortgageiiance to first time home buyers and low-to
middle income families. It must noted that there enallenges to harnessing the huge potentials
inherent in Nigeria’s housing sector, and invaygiioviding affordable housing in Nigeria.

In order to moderate the acute shortage of shefigre country, the National housing Policy for
the period spanning 1994 to 1998 was expecteditd bA1,000 housing units. In addition, the
number of Licensed Primary Mortgage Finance Instihs (LPMFI) rose from 251 in 1993 to
276 in 1994. However, by the end of 1998, it haslided to 115. Similarly, the Federal
Government capital expenditure on housing increagealer 500 per cent to N4818.3 million in
1995 from N776.7 million in 1988, but declined &lily by about N722.0 million in 1998 (CBN
1994 and 1998). The Federal and the State Govetnwese expected to spend N2.7 billion on
housing provision during the 1996-98 NRP. Over Ndllon was expected to be spend by the
two levels of governments during the 1999-2001 NRPC, 1998 and 2000)

Concept of Housing Affordability

Housing affordability has been identified as ondlef major theoretical issues in the housing
context , an argument can be made that affordadlsihg is a controversial issue which is
concept warrants further investigation. The coneapinvestigations will attempt to shed more
light on the concept of affordable housing. AffdstéaHousing has been defined by Plymouth
City Council as: ‘Low cost market and subsidizediging that will be available to people who
cannot afford to rent or buy houses generally abéel on the open market.
(http://www.plymouth.gov.uk). Affordable housing reeded and has been viewed in various
disciplines such as in the housing context, etheabnomic, sociological and political point of
view. It should be noted that affordable housing @roblem which comprises many interrelated
and intersecting issues; all of which may be seersaxiological, economic and political. It
follows that any credible proposals in relationléssening the problem of affordable housing
must take this into account, and simultaneouslyregigs economic, political and sociological
problems. The essence of this various definitiortoishelp understand affordability in the
housing, economic, sociological and political catde

Affordability is defined as the ability to baclp wa desire for housing units with adequate
financial resources such that other basic needsdigd ,transportation education ,health ,among
others ,do not ,as a result suffer (Agbola andsika, 2007; Agboola,1987and Egunjobi’ 1996)
(Agbola and Kassim, 2007; Robinson, 1979) definemlsing affordability and need as the
quality of housing that is required to provide ubimg of an agreed minimum standard for a
population of a given size, household compositioth age distribution.

The problem of affordable housing has also defiagdinfrastructure needs’. These needs have
been elaborated in the following way: ‘The changifage of population has immediate
implications for every aspect of education, tramspod infrastructure. (Housing Essay, 2003;
London Authority, 2006). Affordable housing canetéfore also be defined from an ethical
point of view, refer to the wider problem of g shortages being linked to problems such as
poverty, crime and low wages for certain sectoraligs. This ethical perspective it somewhat
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suspended from the analysis and the problem bexome which is defined in terms of how
certain factors such as supply, demand, resourcdsn@ney shape the concept of affordability
in terms of the housing sector. (Housing Essay3R0@/ffordability can be defined in economic
term as the ability of the consumer to transhaseor her housing needs into effective demand.
The concept of affordable housing is particulailykéd with certain social and economic
problems, such as social exclusion, poverty ancheeriHousing Essay, 2003; Pacione, 1997;
Rugg, 1999). Economics helps us to understand hmsgare determined. They are determined
by the forces of supply and demand operating throtlte mechanism. The notion of
“affordability” is one that does not make sensehiitthe discipline of economics. This might be
a weakness of economics, but it might also betttetoncept itself is meaningless.

Affordable housing from an economic point of vieaffordability is a meaningless concept.
(Housing Essay, 2003). It is simply not a socigkotive for things to be affordable, rather the
government should seek to promote competitionénhibusing market and then leave the market
to its own devices. Affordable housing thereforéerg to a situation where there are not
sufficient numbers of houses being built to satit#y level of demand of people. However, this
definition does not encapsulate how malleable ¢higcept of affordable housing can be when it
is viewed from particular standpoints.

Housing Programme and Building I ndustry

Housing programme has a statutory duty to imprdwe supply and quality of housing in a
particular area. It creates opportunity for pedpléve in homes that are affordable, good quality
and in sustainable places by working with localhauties to help them achieve the housing
ambitions they have for their areas. They are akssponsible for delivering existing
commitments from the Housing Stimulus Programwigch continue to help deliver new homes
across the country. Some work with partners dehgerural housing and support greater
innovation through sustainable development, botliubging homes that are well designed and
have less impact on the environment and providkpgegise on a range of issues that enable our
partners to build homes that help communities #riv

Housing programme suggests and render a meanspoovement on the supply and quality of
housing in an area. It also makes opportunity feogbe to live in homes that are affordable.
Some of their housing remit includes delivery ofiséirg National Affordable Housing
Programme commitments and the new Affordable Homesgramme, which includes the
Affordable Rent product, Low Cost Home Ownershipluding the new First Buy product,
Mortgage Rescue, Empty Homes, Homelessness Charyeller Pitch Funding and specialist
or supported housing. The programme is focused aaelerating the delivery of affordable
homes to help improve the condition of existingcktparticularly through the Decent Homes
programme.

Housing and Urban Development Public Housing Program

Public housing was established to provide deceditsafe rental housing for eligible low-income
families, the elderly, and persons with disabiiti®ublic housing comes in all sizes and types,
from scattered single family houses to high-risarapents for elderly families. There are
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approximately 1.2 million households living in pigbhousing units. The U.S. Department of
Housing and Urban Development (HUD) administerseffgidaid to local housing agencies
(HAs) that manage the housing for low-income rasisiat rents they can afford. HUD furnishes
technical and professional assistance in planmiegeloping and managing these developments.

National Affordable Housing Programme

The National Affordable Housing Programme (NAHP)insreasing the supply of affordable
homes for the low-income people. In England, durd@98-11, the homes and communities
agency invested £8.4bn in affordable housing thnaihg NAHP. The programme’s investment
partners will deliver 155,000 new homes in eachr,yagroportion of the homes built will be
made available for low cost home ownership andasaent. Before applying for funding,
housing providers must first be awarded investnpamtner status through the pre-qualification
process. Housing providers that meet certain reqments are exempted from the pre-
gualification process and can instead bid for fagdihrough the Specialist Provision route.
Specialist Provision criteria include providing hesnin rural communities, black and minority
ethnic housing provision, supported housing andirenmental innovation. The Affordable
Housing Capital Funding Guide contains the rules procedures for housing associations that
have received capital grants/allocations.

DESCRIPTION OF THE CURRENT NATIONAL HOUSING PROGRAMMES PER
INTERVENTION CATEGORIES.

Intervention Category One: Financial Programme: Programmes facilitating immediate access
to Housing Goods and Services creating enablingr@amwents and providing implementation
support. This includestndividual Housing SubsidieEEnhanced Extended Discount Benefit
Scheme, Social and Economic Facilitidecreditation of Municipalities, Operational Caplita
BudgetHousing Chapters of IDP'®ectification of Housing stogkVikipedia, 2010)

I ntervention Category two: Incremental Housing Programmes: This Programmes is facilitating
access to housing opportunities through a phaseckgs. This includdntegrated Residential
Development Programmeéhe Phaseone include: Land, Services and Township Proclamat
and thePhase two includes: Housing Construction and Iriiial ownership options, People's
Housing Process (PHR)which assists households to access housing sabkidinformal
Settlement Upgrading(Wikipedia, 2010)onsolidation Subsidies,Emergency Housing
Assistance Rrovides temporary assistance in the form of seagoess to land and/or basic
municipal services and/or shelter) (Wikipedia, 2010

Intervention Category Three Social and Rental Housing Programmes. Programmes
facilitating access to Rental Housing opportunjtissipporting Urban Restructuring and
Integration. This includesnstitutional Subsidies(:Providing tenure arrangements alternative to
immediate ownership to subsidy beneficiari&)jcial Housing{provide a rental or co-operative
housing options for low income persons at a le¥esaale), Community Residential Unitg :
Facilitates the provision of secure, stable retaiailire for the lowest income persons who are not
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able to be accommodated in the formal private teamd social housing market) (Wikipedia,
2010).

Intervention Category Three: Rural Housing Programme : This programmes is facilitating
access to housing opportunities in Rural areas. gitegramme includesRural Subsidy,
Informal Land Rights:The rural programme is used to extend the benefitthe Housing
Subsidy Scheme to those individuals living in anedisrred to as “rural” areas where they enjoy
functional security of tenure as opposed to legalusty of tenure. Only individuals whose
informal land rights are uncontested and who comwith the qualification criteria will be
granted such rural subsidies. (Wikipedia, 2010).

THE BUILDING INDUSTRY

Building industry can be define as a group of dédfe licensed professional (Architects,
Builders, surveyors, etc.) in building constructisrorking as one on construction sites to
produce the proposed building. It is simply theerattion between professionals like the
architects to the builders, surveyors etc. to pceda building. The Building Industry in any
nation is a major economic pivot of the countrygamting for significant income and massive
employment. Flanagan (2006) defined it as thatosexftthe economy that is responsible for the
design, construction, alteration, repair, mainteeamefurbishment and demolition of buildings,
excluding the infrastructure and civil engineerimgrks. In other words, its central concern, as
the name implies, is the production and maintenardeuildings. In the fields of architecture
and civil engineering, construction is a proces# ttonsists of the building or assembling of
infrastructure. Far from being a single activitgrde scale construction is a feat of human
multitasking. Normally, the construction is manadpda project manager, and supervised by a
construction manager, design engineer, construatiogineer, or project architect. For the
successful execution of a project, effective plagns essential.

Building industry, therefore, refers to a primaggcifitator and significant index of the socio-
economic development of any nation (Akingboungli#)22 Windapo, 2006). It is adjudged to
be the second biggest industry in the world (To®@pker, 2006). Buildings, which are the
primary products of the industry, are outputs oféndinancial outlay and added value to the
environment worthy of presentation as legacies siacceeding generations (Akingboungbe,
2002; Dada, 2006; Towry-Coker, 2006).The curremblgtionary investigations of past projects
within the industry by the Federal Government réveshocking depth of corruption to confirm
an early assertion by Akande (1988) and Izam (2@B&) construction industry has a long
history of accommodating corrupt practices.
Below are some of the various functions of buildimgustries.
(1) Construction of a building or structure that igto be fixed to the ground and wholly or
partially fabricated on-site.
(2) C construction, erection, installation, extensioateration or dismantling of a
transmission or distribution line, or plant, pldatility or equipment used in connection
with the supply of electricity; or an air-conditiog, ventilation or refrigeration system.
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(3) Alteration, maintenance, repair or demolition @fyabuilding or structure, excluding
electrical or metal trades’ maintenance or repairkw

(4) Construction, erection, installation, extensidteration, service, repair, replacement of
parts or dismantlement of a lift or escalator.

(5) Installation of electrical or metal work associatgth other engineering projects.

(6) Preliminary site preparation work (including pileving) for the construction or erection
of any such building or structure.

(7) Lying of pipes and other prefabricated materiasthe ground, and any associated
excavation work.

Housing Types

For a long period of time, Building industries hasolved in the construction of the various
types of residential buildings as one of the hogigirogramme designed to alleviate inadequate
housing for human consumption. Architects havenbable to evolve designs of housing types
based on different parameters and functions. Blagidhe following are the housing types
provided by the building industry. Detached housiBgmi-detached housing, Linked housing,
Housing with courtyard gardens, Terraced housimgyrm housing. All this types of housing are
discussed below.

Semi-detached housing: Semi-detached housing is frequently employed byeldgers and it is
based on the use of identical designs. It can led s single plot as it offers wide planning
freedom cum solar orientation. garages, car pogsofien located on side boundaries. Semi-
detached has wide planning freedom and solar atientpotential.

Linked Housing: This type of housing is used by developers undertalarge scale residential
projects because it is economical by having spaeeng advantage as well as adequate solar
orientation. Linked housing is synonymous withugraf housed built with uniform plan and
designs which are capable of being laid out in cachr spacious configuration. Also, linked
housing offer high density housing units with gdiwthg condition.

Houses with Courtyard Gardens. This housing type can be planned as either indalidu
buildings or groups with coordinated design. Fogéascale development, it is appropriate to use
group housing with courtyard and individual gasage communal parking space. Houses with
courtyard gardens usually offers high density hagsand agreeable living quality combined
with large planning freedom.

Terraced Houses: Terrace houses provide a share building form whighs rows of identical or
slightly varied house. Residents of terraced houseslly park on-street or in communal car
parks. Terraced houses have reduced adaptabilitysdtar orientation but it is the most
economical residential form. Also, terraced housese the advantage of high-density
developments that offer occupants a good ling stahathen uniform plans are used

Town Houses: Town houses are another shared building form wigiemes up in rows of
identified houses or a matching variety of desidgterking of vehicles is on the plot on-street or
in a communal car park.

Building industry and Housing Subsidy: Houses built by the building industries should be

made subsidies for the low-income people so thasing people will not be a difficult task.
Housing subsidy is one of the concept that nedzktdiscuss in the study of building industry in
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housing programme. Housing subsidy is the totalhpay by the government to a corporate
body or individual households to cover the differenbetween the markets determined price and
guantity on the one hand those desirable from smet development point of view on the
other.(Mandelker and Montgometry, 1973). Housingpssly is often seen as a potent for
achieving a predetermined housing goal. Usuallg tature of housing subsidy is often
entrenched in the prevailing housing policy. A pglis a plan of action, a statement of aims or
ideas or statement intent made to guide activitiesparticular field of Endeavour. According to
Onibokun (1990), it is assumed that low-income pedend to spend a larger portion of their
income on housing than the high-income people.&Simcomes are not evenly distributed in any
country, and since the income gap between theeadfltew and the poor majority is often wide
in developing nations especially in Nigeria, Itretional and logical, to argue that housing
imperfection will be prevalent and that nationavgmment must intervene to correct these
market insufficiencies by way of providing houssgpsidies as an instrument of public policy.

Types of Subsidy

There are two main types of subsidy and the twaehgreat implications for housing policy
analysis. These aré&he Supply or Cost Related Subsidies. These are concerned with the
subsidy on all components of housing constructiwnproduction i.e land purchase and
acquisition, provision of services e.g water, eleity, etc, low duties on imported building
materials and tax-free holiday for industries pmdg housing related materials.(Agbola,
1996)The Demand or Price Related Subsidies: These are concerned with the subsidies that
allow a predetermined level and standard of housmdge consumed by the public. The
government attempts to increase housing consumpatineh improve the standard of housing
consumed by provision of housing allowances, betoarket interest rate loan among others
approaches. (Agbola, 1996).

Building Industry and the Technology | nvolved

Building technology can be easily defined as arepke used by the building industry to be able
to perform their duties effectively. It is necegstr study the building industry and construction
technology involved in executing their constructiprocess. Technology are involved in the
building industry in the following aspect: Techricaalculations, Scheduling and resource
Planning, Materials control/purchase, Costing ddating ,Tendering, Maintenance planning
for real estate, Material digitally sends PerceataGalculations, Orders (purchase orders),
Invoices Quality & testing results for Material, tiheg out from the architectural, structural,

electrical and mechanical drawing, Drafts/Programigcuments Descriptions, Tender enquiries
and Method of construction. e.t.c.

The success of the Building construction indussrincreasingly predicated on technology. This
article sought to identify the technology use a&sent by building construction companies in the
developing countries. For the successful executiora project, effective planning is essential,
involved with the design and execution of the rasfructure in question must consider the
environmental impact of the project, the succdsséineduling, budgeting, construction site
safety, availability of building materials logis§iBuilding technology can construction, though
a relatively small part of the entire constructiorustry is a very important component. Power
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Transmission and distribution, metallurgical andtenal handling, medicine, petroleum,

chemical, power generation, manufacturing are tshnical, all these processes in building
industries require highly specialized expertise glanning, cost estimating, design and
construction, this type of construction requirdeam or individuals to ensure a successful
project often undertaken by building industrytie tvorld.

Parts of the technology include the use of eartistaction in building. Earth had been used by
our fathers and fore-fathers to erect buildingspestimes up to 2 storey high without addition of
any other reinforcing materials and most of them still standing till date. The first storey
building in Nigeria which is 160 years old was boil earth.Building with earth apart from been
economical, has been proved to be strong and dur&#search findings in countries like
Australia, South America, Asia, USSR and some paftéfrica, have shown that properly
processed soil is as good or can even be made bedte most modern materials e.g. sandcrete
blocks, by addition of one percent (1%) cement.lyBoConstruction Company Ltd)The
materials that constitute the superstructure otiilding are cement based materials (sandcrete
block, cement mortar, concrete lintels, cement tptas which are the major factors that
contribute to the high cost of building a house thu¢he high cost of cement. It is pertinent to
note that most Nigerians look down on earth buddiras either not good or a poor man’s
solution to problem of housing. Little wonder thhe Lagos State government had to import
building materials from abroad. With the abundaacel availability of earth as a building
material there is a guarantee that when the apjatepiechnology is applied, housing delivery
will be made more efficient and cheaper.

Building Industry and M aterials

Materials for building industry is one of the majesue to be discuss in the study of building
industry in housing progamme. One major implicatodrthe building industry is that it has, in
turn, resulted in the general shortage of almdsbualding materials. The shortage in building
materials for housing is further exacerbated byféuoe that building materials are also required
in other construction sectors such as the maintenahcivil engineering works. The demand for
building materials for housing therefore competé the demands made by other construction
works, including commercial, industrial, adminisiva and institutional buildings. This has led
to a great deal of building Material rationing.

In the years which followed these major world esenihe government, disenchanted with the
performance of this industry, decided to adapt peeavays which encourage people to build
houses, and progressively improve them by usingdost building materials. To facilitate this
new initiative theBuilding Research Unit (BRUyas established in 1972 to research into ways
of improving the strength and durability of indigers building materials. Other small-scale
institutions, or building materials production aest (BMPCs), have also been established
nation-wide to assist BRU in its endeavours. Bylgghing these small-scale BMPCs near
points of consumption. The government essentiallyels to minimize costs on the use of capital
and energy intensive materials. The government @8 realized that: low-cost building
materials are cheaper and easy to use; the produsftiow-cost building materials relies on less
sophisticated technology that can easily be madsitenby the individuals, themselves such
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building materials include cement, and cement edlatomponents, and corrugated iron roof.
The choice of building materials is limited by auotry's state of the building material industry;
it is also true that other, very critical, variablguch as cultural context, the quality of the tbuil
environment, legal and political institutions aslivas the level of urbanization, influence the
choice of building materials.

High Cost of Building Materials is a key factor thzas led to the high construction cost in

Nigeria has been the restriction on the importatiboement, which by account constitutes about
40 percent of building materials, if not more. VéhNigeria does not produce enough cement
domestically to meet demand, imports have beemictest and subject to a process of quota
allocation. This has led to sharp increases inpifige of cement. However, there are signs of
positive change in government policy on cement ingeuch as the reopening last September
of the Ibeto Cement Factory, an importing entity.order to bring down materials costs and

stimulate construction, as well as make housingenadfordable to the Nigerian population, the

government should continue its reconsideratioresfrictions on the importation of cement and

other building materials.

The role of government is also to meet the welfageds of the citizenry. One of the major
welfare needs of the citizenry is availability afeguate housing. The lack of adequate capital
base and lopsided policies on the part of governinas almost rendered government agencies
and bodies responsible for housing provision inbepand incapacitated in performing their
mandated duties. The problem is widespread andaime at all tiers of government both Federal
and State. Government has made considerable @ffbidusing delivery for the masses, but all
attempts seem to be like a drop of water in anocde® to the enormousity of the problem. Aina
(2004) in a report in The Punch Newspaper titleddsaSpends #10bn on Housing wrote: The
Commissioner for Housing, Mr. Wahab Owokonirantestethat the state government had spent
#10billion on different housing schemes in theestétccording to him, people criticize the cost
of delivering houses in the state as expensive,tligtis not true considering the fact that
building materials used for the housing schemesiraported. The effort of the Lagos State
government in housing delivery is commendable Inat question is who are the expected
beneficiaries of the housing schemes built withongd materials considering the fact that 70%
of Nigerians live in abject poverty (less than lllaloper day)? The strong opinion being
canvassed in this paper is that earth buildingrteldgy should be embraced and developed to
provide low-cost housing that are indeed afforddijethe low-income earners and the urban
poor.

Building Industry and labour

There are many routes to the different careersinvitie building construction industry which
vary by country also, each building projects cdoti a separate event that brings the major
participants together for the first time. They i the owner, architects, quantity surveyor,
engineers (structural and services), Builders/reatdrs and subordinators (Parsons, 1979). This
presents a system of temporary relationships of kigne actors in contrast to other major
industries that operate on continuing relationshigach of the actors has its own set of
objectives, expectations and most probably reptssanseparate firm. The reason the wide
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variety in the skills needed on a project accordm@lurdoch and Hughes (1996) arises out of
the sheer technical complexity of the problems @ased with building procurement. The
guantity and quality of the labour produced by blidding industries has to be vibrant to enable
the quick discharge of quality and more housinghoman habitant. However, there are three
main tiers of careers based on educational backdrathich are commonthe Unskilled and
Semi-Skilled: General site labour with little or no constructiquralifications such as Bricklayer,
Carpenter, Carpet layer, Concrete finisher, Heayyipmnent operator, Heating and cooling,
Electrician, Fencer, Iron workerThe Skilled On-site managers whom possess extensive
knowledge and experience in their craft or profasse.g , Landscaper, Painter and decorator,
Plasterer, Plumber, Pipefitter , Roofer, Steetrfix Tiler, Welder, a tradesman who specializes
in welding andThe Technical and Management Personnel with the greatest educational
gualifications, usually graduate degrees, traiedeisign, manage and supervise the construction
process. Technical and specialized occupationsireequore training as a greater technical
knowledge is required. These professions also Imatule legal responsibility such ashe
Architect, Civil Engineer, Building Services Engineer Project Manager Quantity Surveyor,
Structural Engineer. This entire professional must hold Bachelor degref their prospective
discipline and must also be chartered with theaspective professional bodies. Government
should encourage the engagement of the all thgptiise in the government based building
industries in Nigeria.

CONCLUSION

This paper has examined the essential relatiorisdtigeen the building industry and the housing
programme. The study indicated that the goal o¥idiog affordable housing can be achieved
by encouraging the building industry in the produtiof good and quality housing for masses in
a subsidizing manner as this will help in amelio@tthe problem of housing scarcity, housing
infrastructure and services.

Building industry at a time of revolutionary natadnreforms like this ours building industry
experience requires concerted efforts to addresgitbblems of the sectors by the provision of
construction material in a subsidizing way, laband the professionals involved in the building
industry must be competent. Buildings are centraldtional development and with the current
housing situation in the country; the industry aatreifford to allow the problems confronting the
industry to persist. The professionals hold the tkethe resolution of the problems in the sector.
Nigeria must keep working at improving the housprggramme, and this can be achieved by
just studying what other countries have done. iinjgortant that Government provides mortgage
insurance to first time home buyers who do not haredit history and to low-to middle income
families in order to achieve our aim of providinfgpedable housing. Government should take on
the responsibility of building houses because @gpee has shown that it is unsustainable in the
long-run. The Nigerian Federal Housing AuthorityH@) could be restructured to become the
government sponsored entity that will be respoesibt providing mortgage insurance while the
Federal Mortgage Bank of Nigeria (FMBN) can poa thsured mortgages and sell them in the
capital market to provide liquidity.
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In conclusion, reconsideration of the restrictonthe importation on building materials should
continue, and we must conduct more research onwmwaan use local building materials. | also
recommend that government should encourage thelageres responsibility about providing
affordable housing. The present method of fundimfgastructure projects through the annual
budgets only results in having uncompleted projedten revenues fall short of expectation has
been the experience in nation’s history.
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